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“...captivating stories to spawn meaningful “second half” conversatiewith your spouse.”Lioyd Reeb

FOREWORD

Many of you are reaching a point in lif&nte pursuit of material

success no longer is enough. You want the second half of your life to count for something bigger than yourself
... something significant. This pause in life is often called Halftime — a time to look back and take stock,
time to look forward and dream, and a time to chart a new course with those you love.

Over the past decade | have traveled the world helping others on this journey from success to significance.
I made a Halftime transition myself more than a dozen years ago, and I've written books and curriculum
about this perplexing journey. And, yet, by probing deep inside the hearts of the men and women in this
book, | learned something profound from each of them. I think you will, too.

These folks stand out in our culture not because of their talent, success or fame, but because they looked
inside and found what they are most passionate about, listened carefully for their unique calling and then
summoned the courage to live it out. So as we study their lives, we see models of how rewarding the second
half can be.

Many of you will reach Halftime and struggle to find the words to share veletppening in yar heart with
those you love. So how can you show them the kind of life you envision? One way is through Siwdak
sories that become evemore powerful when surrounded by captivating images that make tleamme alive.

Some of these storiesflow out of compassionwhile many flow out of compassiommixed with sincere
faith  %perhapsa blend of compassionfaith and adventure.You know better than anyonewhat blend of
compassionfaith and adventuredrives you on this quest, and | hope these storiesignite a spark that
helps propel you frondreams to action.

"TZRSFBAPBSKFMDPRFI XXX IBMGUBEEXPXSSHIPVTBO EGCERVE BSFHOBWISD FT
BOBPOOFPQIFGUVEOBSNHSEE/ FBDESTRMITUPR®S PTSZDPOWFSXBUJDIFQT
FYQMPSF UIFJS NJOJTUSZ POMJOF BOE FWFO MJOL VQ XJUIl UIFN EJSFI

There are some questions at the end of the book that | hope you will discuss with your spouse or those
around you whose lives will be impacted by your choices. My wife Linda and | have talked with many couples
in Halftime. One of the most important things you can do is to listen carefully to each other’s dreams and
support each other as they take shape.

Sincerely,
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PATRICK McCONATHY

My friend Patrick
McConathy never saw
it coming, but, then,
his life’s been a series
of such unexpected
surprises. Patrick Is a
cowboy at heart — a
risk-taker to the point
of recklessness.
Unexpected surprises
come with the territory.

He had achieved considerable success in the oil and gas
business, but he never expected to go bankrupt. And after he
more than remade the wealth he’'d lost, he never expected to
turn the ranch he bought near Vail, Colo., into a place that'’s
healing the hearts of men.

So he certainly never expected the most signi cant 10 days
of his life to begin by listening to a group of teen-age boys talk
around a camp re on a clear August evening.

Talking faster than | could write as he shared this experience
with me, | could tell he was still exhausted but exhilarated.




“l guess I'll always talk about this weekhelp later in the week with a group of 16 them identify their fears, wounds and dis
until there is another one like it, becauserecently disabled veterans. appointments and handle them in a
it just encompasses so many things,” By reluctantly allowing the use of the healthy way.
Patrick says. “It was by far the most impor ranch for teens, however, he was about to  Patrick committed to having the boys
tant week of my life.” nd out how abandoning his own plans back to the ranch each summer until they
Most weeks of the year, Patrick and hiscould lead to moments of great signi graduated from high school, but his week
ministry partner, Randy Simmonds, wel cance. The day after the boys arrived, hef surprises was only beginning. His next
come a group of men to the ranch for afound himself sitting near them at the re group included retired general Hal
journey that they hope will help heal their pit as his brother-in-law asked a penetratingVloore, championship football coach Bill
hearts and, through this healing, healquestion: What is it that you're afraid of? Curry and several prominent businessmen.
their families. So when Patrick’s brother- “These boys started going around thePatrick was supposed to lead them in a
in-law asked to bring his band of ninecircle talking about what they were afraiddiscussion about spiritual leadership, and
13-year-old boys to HorizonQuest, itof, (and) it was the same things 50 yeahe had low expectations. He'd never led
seemed like a poor t. The ranch caters toold guys are afraid of — the same things,5uch a discussion. Unlike most groups who
small groups of men, usually no morehe says. “They're afraid of their dad, notcame to the ranch, most of these men
than ve. Plus, HorizonQuest already being good enough, not going to heavendidn’t already know each other. And while
planned to depart from its normal routine afraid of God, afraid of snakes, whateverthey all were successful, they had extreme
that week, and Patrick didn't need any-ad But man, it was just like adults. I'm crying, ly diverse political views and backgrounds.
ditional challenges. On the same day thébecause it just hit me. Unbelievable.” Despite their differences, these leaders
teens would leave, Patrick would welcome  The difference is that these boys havebonded quickly. And not only did they
in a group of high-pro le leaders and then a mentor who is committed to helping bene t from the time together, they later
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“These boys started going around the cirédeking about
what they were afraid of, (and) it was the same things 50
year old guys are afraid efthe same things.”

realized how powerfully they would be his number, even his name. “The lastsensing that something incredible, even
used to encourage and inspire the veterangame this boy had played at West Pointsacred, was happening on his ranch.
and their families who were arriving later. defensive end, was against the UniversityDoesn't everybody want to sit straight in
This was the vets’ rst trip away from of Alabama in the Sun Bowl,” Patrick sayslife?” Patrick says. “You can write a book
the Walter Reed Hospital after extensive“They relived every play.” about sitting straight.”
rehabs — a time to rest while also trying  So, when Greg decided later that  With encouragement and assistance
some of the many ranch activities and, inveek that he didn’t want to try horsebackfrom Coach Curry, Greg sat straight.
so doing, rebuilding their con dence. riding, Coach Curry had the relationship A nal twist during the week came
When Greg, a former college football to roll him away and ask, “Greg, | canwhen Gen. Moore, best known by many
star now a double above-the-knee amputeethink of many reasons you would not wantoecause his story was told in the 2002
rolled up in his wheelchair, he shouted,to ride, but tell me what’s going through movie We Were Soldiersspoke to the
“Hey Coach.” Bill Curry turned to see the your mind.” Greg was direct in his reply: veterans. Patrick had asked that he talk
boy he knew when he coached at the bni“l just want to sit straight in the saddle.” about something other than his military
versity of Alabama. He knew his position,  Patrick was watching this unfold andexperiences, guring it would be nice to
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hear about different areas of his life. At He moved his family to Vail, Colo., youre not movingtoward God,” he says.

the last minute, however, Patrick askedwhen it became clear his sons had the taleritLove God, love people.lt’s assimple as

another guest to introduce Moore, andto compete against the world’s best inthat.”

that guest encouraged Moore to talksnow skiing. And he bought the sprawling  The lodge has produced a constant

about his military experiences. ranch in the Rocky Mountains becausestream of inspiring stories, Patrick says,
“He talked about his love for the men, his wife dreamed of a country homenot least of which is his unlikely friendship

and he talked about all the things | didn't where she could garden and ride horseswith Gen. Moore — Patrick a former wartime

want him to talk about, which turned out During a blessing ceremony for the homeprotester and Moore a wartime hero.

to be exactly the right thing,” Patrick says.on the ranch, a friend gave him a copy of  “When | introduce him, the only

“Gen. Moore got up there, and he talked Wild at Heart by John Eldredge, and Pat- thing thats mandatory that | say is that ke

about war, and he talked about love, andick soon began to understand the need tanost proud of the fact that he was always

he talked about spirituality, and he talkedhelp men explore their deepest fears,the rst man on the battle eld, as it says

about never quitting. ... It was great, but share their greatest joys and developn the movie, and the last one off, and he

| tell you that to say | was so wrong.meaningful bonds with each other. never left a manbehind, dead or alive,”

Everything that seemed wrong to me Patrick gave away hundreds of copiefatrick says.

turned out to be the right way.” of Eldredge’s book, and meninevitably called ~ “Well that's what we try to do at the
The powerful week sums up Patrick’sto talk through what they were reading.lodge. Men get together and leave no one

journey of unexpected twists and turns.They’'d open up about their deepest issueshehind on the battle eld, not after divorce,

And they are all leading to something biggerand he’d open up about his. Most hadnot after whateveris happeningin their

and better than he'd ever envisioned.similar fears and scars, he discovered. Slife, they stick together.”

What he now sees as his second-halie renovated an existing 1896 ranch house

calling wasn't born out of a longing to doand partnered with his friend Randy 'ps BEEJUJPOBM SFTPVSDFT BOE DPOOFEC

something more signi cant with his life, Simmonds to start HorizonQuest as a waywiiu XXX UIPVTBOEGPME PSH

but from following each turn until he for such men to discover God’s freedom.

ended up where he is today. “If you're not moving toward freedom,
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What sneaks up on you is that she has world-class talent that
she wields strategically, not only as a successful businessperson but
also to make an immense impact for the causes she cares deeply
about. So | hope she and her art will sneak up on you, as well.

Rosalind was at an art show once when a man xed his atten
tion on two of her bronze sculptures, one depicting Noah and
the other a boy holding a frog, studying each other with delight.

“Why would you do something like this,” he said as he pointed
to the boy with the frog, “when you can do something as spiritual
as this?” And he pointed to the sculpture of Noah.

For Rosalind, the man had missed a huge point with her
work. “Can’t you see,” she told him, “this is a spiritual moment
— the boy and the frog discovering each other and the wonder
of the creation?”










“The man just didn’t get it,” she told a mistake here. You must have made &he kept busy as a stay-at-home mother of
me. | think he just wasn't open to being mistake picking me to give this passion tothree, along with all the work she did in
snuck up on. this joy, because I'm not worthy.” the community, schools, and her church

In a way, it took some time for Rosalind’s ~ Rosalind, who was born in Lima, Peru,activities.
talent to sneak up on her, as well. She hadeveloped a love for different people and  Then one evening a missionary friend
turned a rst-half hobby and frustration cultures while living the rst seven years saw tears brim in her eyes as she pulled
into a second-half career and ministry,of her life in an isolated community in the out her clay. “I don’'t understand how | can
but only after giving herself “permission,” Andes. Her passion for people and herhave so much joy in doing this!” she told him.
as she puts it, to fully embrace the passiomwareness for shapes and forms developetWhere’s the signi cance? This isn't saving
she has for art. even more during her early professionalsouls. This isn't doing anything for anyone.

“When someone feels God'’s call, you'vecareer as a teacher in a school for the blindlt just feeds me and brings me joy.”
got to recognize it was God that put that  She began sculpting in the 1970s  Her friend’s words changed her life:
passion in you,” she says. “And then it's ahile pregnant with the rst of her three “Rosalind, you are made in God’s image,”
big step for most women, just giving cur children, and she recognized her passiore said. “He’s your Creator, and when you
selves permission to move out in it. ... Allfor art the rst time she sank her hands use the gifts of His image, that gives Him
of our lives we've served other peoplejnto a mound of clay. “Shaping that claypleasure.”
and when you nd a passion, for someinto a meaningful form was like nding a “From that day on, | gave myself per
reason you think it's a little sel sh. So piece of myself that had been missing formission to sculpt,” says Rosalind. “And |
you've got to give yourself permissiona long, long time,” she says. nally connected with its true signi cance
When you don't give yourself permission,  But life was busy, and for years shdn my life. | was 41. | cast my rst bronze at
you're saying to God, ‘You must be makingonsidered her sculpting merely a hobby.42 and was able to sell it almost immediately.”
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“From that day on, | gave myself permission to sculphd |
nally connected with its true signi cance in my life.”

Since then, Rosalind’s work has beer’'ve got little notes on people — she had  Before you leave this story | want you
in high demand at galleries around thegone through a terrible divorce and wasto take a closelook at the photos of the
country and as commissioned work afeft with absolutely nothing after having life-size sculpture of Jesusplaying with
hospitals, parks, libraries, churches, coreverything. She said, ‘I'm just breakingkids — it wasbeing unveiled at the new
porate headquarters and private homesfree of the bitterness and the anger ofChildren’s Hospital at Saint Francis in her
Many of her works are used in fund-rais-that, and I'm starting my new life.’ | think hometown of Tulsa. What you can’t see
ers for a variety of charities. a painting or a sculpture is a tangiblefrom these photosis that this sculpture

“Look at the joy I've had and the ful- point, a tangible means of seeing God'svas carefully designed to be just as com-
liIment, and also helping other people’s intangible miracles just like in love stories.” pelling when viewed from, say a third- oor
lives,” she says. “That’s been so exciting “So many people live with regrets window, as it is when you walk up to the
for me. That’s the most exciting part.” because they don't give themselves permain entrance.She had in mind a little

Rosalind’s works have proven the powemission,” she adds. “They don’'t see how iboy or girl who might spend weeks or
of art to impact people at the point of breaks God’'s heart when He puts thesemonths looking out those hospital win-
their deepest need. For instance, a womaropportunities and gifts in our life, and we dows,and eachday seeingin this sculp-
who leads a group for parents whose childon’t use them, and nurture them, andture Gods love and compassion. Go see it
dren have committed suicide uses one ofyrow them, and share them. Then we lookfor yourself. It will sneak up on you.
her smaller pieces, “Breaking Free.” back with regret. ... | want to know I've

“She purchased the piece to use inlived life well, that I've used, and nur- '‘Ps BEEJUJPOBM SFTPVSDFT BOE DPOOFL
their discussions on breaking free oftured, and grown, and shared the thingswTJu XXX UIPVTBOEGPME PSH
guilt,” Rosalind says. “Another woman —in my life.”
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| was standing to the side, almost in the shadows, because at
the core | am somewhat shy. When | have a choice, I'd rather
chat with one person about real issues than several people about
the weather. But | wasn’t alone for long. Cliff Ratkovich walked
over with intentionality in his step: “I know what | want to do
with my second half, Lloyd, but | am not exactly sure how it will
all work.”

After listening to what he had in mind, it seemed like a great
idea. So | said, “I like to sail, Cliff, and one thing | know is that
you can't steer a sailboat if it's tied to the dock. So, why don’t you
cut the lines and lift your sails and see where God takes you?”
I'm not sure where | got that piece of “wisdom” or even if it was






particularly wise advice, but he took it. was one of those situations where thel,000 volunteers in their database. From
As president of a division of one of thewords just owed, and | stayed there until that organization grew the Tapestry Homes
largest home-building companies in Cali | nished it. | went back and read it, and Initiative, a project that addresses housing
fornia, his life had been all about seeingsaid there’s nothing | need to change hereneeds for the extreme poor in other parts
an opportunity, buying the land and getting This is going to work.” of the world.
something built. But he was slow to set  Rose, whose professional background “Maybe | was naive in not thinking
sail with his second-half adventure, despitds restaurant operations and marketingfar enough along, but | just felt we could
the encouragement of his wife. with Coca-Cola, knew from the minute do this,” Rose says. “It was something that
Rose Ratkovitch is a strong, professionahe heard the plan that she wanted to besod had equipped both of us to do, and
woman and a leader in her own right. Andinvolved. as a team we could do it.”
when she returned from visiting family in “God, I think, just said this is right, Most couples don't end up working
Minnesota to discover her husband hadand I felt that it was right because of the side-by-side in their second-half projects,
found a new passion in life, she embracedjifts | know | have,” she says. “I'm veryof course, but Rose points out that those
a dream that would change her world forever.relational. | love communication. | love couples still need to support each other’s
Cliff's idea for using his “real estate getting people together. | think | have Halftime efforts 100 percent, even if one
development gifts” to serve people in poorthat gift of hospitality. So | saw this ministry of them stays home with the children or
living conditions came as he approachedeally as an extension of that, as a way tworks a different job or with other non
his 50th birthday. One Saturday morningserve others. It was just serving a producpro ts.
after reading a book about using your talents had never served, which was housing.” Cliff and Rose are like many Halftimers
“the light bulb really came on” and Cliff So not long after the party in Newport in that, while they have been successful,
had an idea. Unable to focus on anythingBeach, Cliff and Rose set sail with Hope they are not nancially independent.
else, he wrote out a detailed plan for aBuilders Global. And Cliff's grandiose, “The thought had occurred to me that
nonpro t that would remodel homes for the not to mention unfunded, dream put the you really are not in a position to retire, so
underprivileged in Orange County, Calif. couple on a course that's taken themmaybe you should postpone this tugging
“l just rolled out of bed, went right to across the globe together. With Cliff servingat your heart and jumping into your Half
the computer, turned it on, and ham as president and Rose as marketing directotime moment,” CIliff recalls. “But what
mered out a ministry vision,” he says. “Itit took only a few years to amass almositruck me was if you don't do it now, when










are you going to do it? If you wait ve painters for a quick-turn remodeling effort. South Africa, where 30,000 people live
years or you wait 10 years until you've gotWe use it as an opportunity to be thewithin a one-square-mile area outside of
everything that you want nancially, it's a hands and feet of Jesus,” Cliff explains, “tdCape Town.
fool's game because at that point yousshare God’s love with these people.” Tapestry’s original plan called for
Halftime moment has passed you by.” Their second initiative, Tapestry Homes, buying land near squatter communities,
HopeBuilders began as a way to mobilizeaddresses inadequate housing in the slums a@fuilding pre-manufactured homes and
people and resources from their church toforeign countries. In squatter communities moving families.
help individuals and families who are livingaround the world, families live in one- “We quickly learned that in the midst
in deteriorated housing. In an effort that room homes with mud oors and walls of this chaotic life experience ... there is
pre-dates but is similar to the TV showpieced together with scraps of wood, plastremendous community and interdepen
Extreme Makeover: Home Editiohlope- tic, corrugated metal and street signs. Thedence,” Cliff says. “You might have a family
Builders brings in a volunteer team of re-prone shanty houses stand inches fromhere and the mother, if she is still living,
carpenters, plumbers, electricians andeach other in places like Kayamandibecause unfortunately most people are
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“It gives you more energy to go oRor me, it gives me faith,
af rmation, and con rmation that we’re doing the right thing,
that we're going down the right path.”

dying of AIDS, needs to run an errand or zations,” Cliff says. “We're not pulling them Rose saysFbor me, it strengthens my faith
go to work, and so her children need to beout of the community, and we’re much and con rms that we're doing the right
taken care of by her neighbor while she isnore than just relief housing. We're build- thing, that were going down the right path.
away. To take people out of their communitying housing that will endure for a number While there are hiccups along the wahis
would be wrong.” of years, but make an eternal difference.”is the path wie supposed to be on because
The availability and cost of land also ~ The organization eventually wants toit’s those little signs that say, ‘Keep going,
made relocation plans dif cult, so Tapestry start an in-country manufacturing plant keep going. Youre goingto help another
Homes switched to a “shack replacementthat will provide jobs while building the person. Keep going.’"
strategy. In one day, they can take out arromponents of the homes. As the vision
existing shack and replace it with a home thaéxpands, of course, so do the challengesps BEEJUJPOBM SFTPVSDFT BOET DPOOFD
is elevated off the ground and has insulatedBut those faith-stretching challenges wiTtiju XXX UIPVTBOEGPME PSH
re-resistant panels for walls. make the rewards of helping others all
“That's what distinguishes Tapestrythe sweeter.
Homes from other housing relief organi- “It gives you more energy to go on,”
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DAVID MILLER

The next generation
of leaders wrestles
almost daily in colleges
with the toughest

Issues facing our
culture. For me, college
was only about pre-
paring for a life of
pusiness, not a place
ever considered
revisiting.




second-half career has become an exterbetween Sunday and Monday. David says. “In fact, | should embrace
sion of that process. You see, David started out as thethem and run with them.”

“My personal mission statement is tosame sort of intellectually gifted student David embraces them and encourages
help leaders, current or future, integrate that he often sees in his classroom, and hhis students to do so, as well, something he
the claims of their faith with the demands had hard questions about his faith. Hissays greatly appeals to them because so many
of their work,” David says. “That’s what | mother held fast to what he respectfully have never been given intellectual permission
do. | do it through teaching in and outside saw as a “simple” and unquestioning faithto do so. Many of them, in fact, are steered
the classroom. | do it through my researchwhile his father, a “genius” and a scientistwell clear of integrating their faith with
and writing, and ... | also do a lot of advi struggled to believe in anything hetheir academic or professional lives.
sory and consulting work.” couldn’t fully intellectually comprehend. Stott also helped feed David’s curiosity

David, who now is director of the David, whose early career took himabout the theology of work. Stott teaches
Princeton University Faith and Work on IBM's fast track and then, at age 29, td‘the ultimate centrality of Jesus,” David
Initiative, sees teaching as the perfectthe London of ce of States Street Bank & says, and that means, “if you accept the
second-half platform. He has Ivy LeagueTrust as managing director of the bank’sproposition of who Jesus said He was then
credibility, an opportunity to inuence European operations, wrestled with un your life is irrevocably changed and how
some of the country’s brightest future derstanding the relationship between hisyou live your life matters. In all walks of
leaders and, through the Avodah Institutedeep faith and life in the marketplace. life, whether you are an investment banker,
he co-founded in 1999, the freedom toWhile he was in England, David and hisa ditch digger, a CEO, or a secretary, your
work with business leaders who are livingvife, Karen, ended up in a small fellow faith matters.”
out the theology he studies and teaches. ship group led by the renowned pastor  This was freeing for David, because it

Like so many people featured in thisand theologian John Stott, who helpedallowed him to see his work in banking as
book, David never expected to end upDavid see that it's “theologically sound tohis ministry and his calling. And that’s
where he is. He got there only by hearinghave hard tough questions.” why his return to academia seemed so out
God’s call, moving him from being an “If God is really who God says He is,of the blue. David and Karen were in a
investment banker to professor. His questand if Christ is really who He said He is, | sweet spot in life. He loved his career in
however, was and is to connect the dotslon't need to be afraid of the hard questions,’banking. And Karen, who earned degrees
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“*Resoundingly, they all sgy

They
usually will say it was the times
when they didn’'t or when they
compromised that ended up being
the mistakes.”

from Lehigh, Georgetown and Harvard that’s winsome, persuasive and attractiveln fact, one of his toughest challenges was
Law, had established herself as a brightYou live a healthier, more successful cawhen Kareris careeras an attorney and
legal mind, both as a practitioner and as aeer and life if you put your faith rst and law professorwascut short more than a
professor. then gure out how to connect the dots,” decade ago after she was diagnosed with
“We were at a stage of life where wehe says. “But the question from studentsMultiple Sclerosis. She and David had to
couldn't have been happier, quite frankly,” is, ‘Does it work? If | do this am I just setting wrestle with all the complex questions
David says. “Karen and | were bothmyself up to be a wimp, and a pushover?hat came with that change in their lives
professionally satis ed.” Then came anAm | going to be able to get ahead in aand, as David puts it, “I'd be kidding if |
unexplainable “tugging” at his heart. business that rewards cutthroat behavior?’ "said it was a smooth, linear process.”
“Why would God take me out of that very To help allay the question of utility, “Karen getting MS is not a blessing,”
zone that | thrived in and enjoyed?” David David usually invites CEOs who takehe says,it’s a horriblething, and | sure
wondered. their faith seriously to talk frankly to stu- wish she didn’'t have it. I'd do anything to
It took about 18 months, but with the dents about the decisions they've made +ake it myself so she didn’'t have to have it,
help of Karen and other friends, David the good and bad ones — and what roleso | wouldn't call it a blessing.What |
conrmed this wasn't some “mid-life their faith played. “As they look back overwould say,profoundly, is that we've felt
wanderlust.” So he and Karen returned tothe arc of a multi-decade career,” Davidthe love and presence of God more deeply
the United States. He earned a master'ssays, “what’s the report card? Resoundinglyn our marriage.”
degree in divinity and a Ph.D. in ethics, they all say trying to live out their faith Karenis nding new waysto direct
both at Princeton Theological Seminarywas the smartest thing they ever did.her heart and intellect, while alsowork-
and all with a burning question at the heartThey usually will say it was the timesing full-time at the job of resistingthe
of his studies: What did Jesus, the Biblevhen they didn't or when they compro- progressionof her disease.They have
and all the great thinkers in church historymised that ended up being the mistakes.learned that callings take many shapes,
have to say about life in the marketplace? David is careful not to promote a view and God is present through them all,
As it turned out, plenty, and that’s that integrating one’s faith in the work- helping to connect the dots and ful Il His
what David teaches to students, businesplace automatically leads to success, byturpose through our lives:
leaders and anyone else who's interestedie wants his students to see the bene ts
both through his work as a professor and- sometimes internal and, yes, sometimesps BEEJUJPOBM SFTPVSDFT BOE DPOOFI
through the Avodah Institute. nancial — to integrating one’s faith in wJTJu XXX UIPVTBOEGPME PSH
Today he’s helping leaders nd the one’s work.
freedom to integrate their faith into their The hardest place, however, to live out
everyday decisions by using languagene’s faith sometimes is much more personal.
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SANDY GRIFFITH

You can see It in the
pictures, can't you?
Sandy Grif th has an
overwhelming love for

these babies. But to
be really frank,

| nd her faith
somewhat unnerving.

We’'d known each other for, | don’t know, maybe three years
when | called Sandy to chat. She was surrounded by real storms
in her life. Her sister was at her parent’s home recuperating
from brain surgery when her father learned he’d need surgery
on his spinal cord. And the stress of it all led to a full-blown are
up of her mother’s arthritis. “She’s on a cane, my dad’s on a
walker, my sister’s on the couch, and I'm shuttle bussing here,
there and everywhere,” Sandy said at the time. “Life’s just a little
upside down.”

If there’s one thing I've seen in Sandy, it's the ability to nd
peace in life’s storms — in part by her practice of bringing peace
Into the life storms of others. A week or two before our conver
sation, for instance, on a rainy Friday morning when she could
have stayed home from both the storms of nature and the storms
of life, Sandy took on the rain and the traf c and drove into one
of the toughest sections of downtown Houston to Ben Taub
General Hospital. Then she made her way to the high-risk nursery
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“If He really Is who we
believe He is, there’s no ent
to the hope that God’s got |
well in hand.If you look at
the statistics and go read
your Newsweekchances art
this baby has no life ahead
of him. | just choose not to
believe that.”

unit, settled into a rocking chair with the “l just pulled up a chair, picked him and rocked her son, she noticed there was
baby of a heroine addict and counted herup and held him for about three hours. no one to hold and love most of the other
family’s blessings. It's her calling but alsdHe slept peacefully in my arms, and it washabies in the NICU. Their mothers had
her therapy. Unlike most of our peers atan amazing moment because his ability tdeen discharged, and most had returned
midlife, Sandy knows without any doubtrest in my arms was such a picture of myo work. The nurses could feed them and
that she has discovered her place of greagbility to rest while holding him. It was change them but did not have time to
est calling for the second half of her lifelike both of us were being fed, because alhold them.
—right there in the rocking chair with the | wanted in the world was a peaceful Once her own kids had grown, Sandy
baby of a drug addict. place. ... So I'm sitting there holding this realized that “raising kids was fun and
“This little baby had just been taken little guy, knowing that this is the only signi cant, but they don't need me like
off the Methadone ... and he was suffer real peace that he’s going to have that daghey used to. So who am | going to be now
ing horribly,” she says. “As long as youecause there isn't anybody else to hold him.that | am all grown up?”
were holding him he was happy, butifyou  Years earlier, Sandy was rocking her As she explored opportunities with
put him down, even to change his diaperown premature baby when she realizedoreemie babies, almost every door closed
he screamed. this was her area of passion. As she sah her until she and a friend arrived at
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Ben Taub’s high-risk unit. She quickly re-intersect in the lives of those young momsjaded and depressed working in such-cir
alized that these were the babies who re Along the way, she’s prepared the path focumstances, but she’s developed a faith
ally needed what she had to offer. Theseother women to do the same. She’s orgathat God’s at work even in the most horri ¢
were the abandoned babies, often thenized donations of rocking chairs, furniture of situations. “There is hope in everything,”
children of young drug addicts who comeand other wish-list items for the unit. In she says. “If He really is who | believe He
in, have their babies and then disappear. fact, her work helped the hospital build is, there’s no end to the hope that God’s
“Looking back on it, | can see that an apartment suite inside the unit so thatgot it well in hand. If you look at the statistics
God had been working on me the wholethose young moms don’t have to vanish iand go read youNewsweekchances are
time,” Sandy says. “But until | went to the the middle of the night. They can live this baby has no life ahead of him. | just
place where He wanted me to go, Hewith, and learn to care for, their babieschoose not to believe that.”
wasn't just going to let me get safe andvhile still under the supervision of the See, this is the faith | see in Sandy
comfortable in an environment that didn’'t nurses. She and her friends are providinghat | nd unnerving.
need me.” an alternative, some encouragement and  Sandy regularly prays that God will
Sandy goes to Ben Taub Hospital almossupport to moms in one of Houston’s mostpull the babies out of their bad circum
every Friday to rock the babies, feed theimpoverished areas. stances and provide for them in ways that
babies, pray for the babies and hopefully A decade ago, she would have becomao one can foresee. She sees hope in the

32 HALFTIME



hopelessness. “I've seen it happen and talling, and I'm doing somethingimpor-

know it could, so I'm just going to pray tant. Both of us have been on that road of

that it will and know that He’s in charge,” learning. All | do is rock babies. ' totally

she says. “As long as I'm where He askefteding me, and it's so easy to do.”

me to be, and I'm praying the prayers, He's  Too often, Sandy says, people do

going to honor that. | just have a con dence nothing becausethey believe what they

about it.” have to offer simply isn't good enough. In
As Sandy’s rocking chair ministrydoing that, they might miss out.

drew attention outside her circle of friends “l had to be available and obedient,”

and family, she and her husband David, ashesays.‘l didn't haveto havea million

successful attorney, began seeing the greatefollars.”

signi cance of her obedience. “In the be-

ginning, it was ‘another one of those little'rs BEEJUIPOBMESBO®OFSDFFOBRQQPSUVOJUJIFT

projects that Sandy has,” Sandy re ectSwJTJU XXX UIPVTBOEGPME PSH

“l think David’s come to realize that be-

yond the shadow of a doubt this is God’s
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BOB AND TINA MUZIKOWSKI

Bob Muzikowski Is

a modern-day prophet.
So while | love hang-
Ing out with him, |
seldom come away

feeling comfortable.
He lives compassion
with abandon.

His life challenges
me to the core.

“The doorbell rings,” Bob will tell you, “and a problem comes.”

Problems? Challenges? Crisis? Stress? Call them what you
will, but there’s no avoiding them for Bob and his family, not
since they committed to “doing” something about life in inner-
city Chicago.

It's 10:30 p.m. and the boy ringing the doorbell this time is
11 years old. He’s been locked out of his house and has nowhere
to go. Bob suspects the boy’s mother is high again, so he doesn’t
take him home. He offers him a sandwich and lets him sleep on
the couch. “I just think that’s what the Bible says to do,” Bob
explains. “Don't tell them to come back tomorrow if you have it
with you today.”

Bob might end up as the best man at this boy’s wedding or
at his college graduation or with him on the day he signs the loan
for his rst home. Since moving to the inner city and starting
what’s grown into the largest inner-city Little League baseball

34 HALFTIME







program in the country in the mid-1990s, Until recently, Bob still worked several offers a faith-based education to inner-
Bob often experiences the joys that comedays a week as a benets planner for aity students. He serves as the school’s
with changed lives. He's seen addictdarge insurance company, spending muclpresident. More than the $1 million plus
clean up and get jobs. He's “given awayf his professional life in a high-rise Chicagahey have already invested of their own
young women at their weddings, knowingof ce building. Today his of ce is on the money in these kids, they bring a vision
that something as simple as basebalbther side of town in Chicago’s “Near West"and passion that has helped the schoal re
helped them avoid a life of prostitution. area, which also is where he lives with higruit top-tier teachers. One teacher | had
And through a new high school he helpedwife Tina and their seven children. lunch with was a bright young man right
launch, he’s beginning to see even more  The picture of inner-city Chicago has out of Yale. When | asked him why he
rewarding stories. changed for the better thanks to Bob andchose to work here, he said because it’'s a
But he also knows the boy ringing hisTina. Bob started the neighborhood Little chance to make a real difference in these
doorbell soon might end up like so manyLeague program as a way to bring chilkids’ lives.
others from his neighborhood — on thedren and adults of different backgrounds Bob provides operational leadership,
streets, in jail or dead. Bob’s given genertogether for friendly competition. (His raises money for the school and brings to
ously to kids who have turned around and2001 bookSafe at Homechronicles this each kid a rm handshake and a look in
stolen from him. He's helped boys andstory.) The program now operates in twa arthe eyes that says, “I believe in you.” Not
girls enroll in the new school, only to seeeas of Chicago, as well as in New York City.only was | deeply moved by his intense
them get kicked out because of behavioral  “l just wanted to do something, having compassion for the kids, but also by his
issues. And, perhaps most painfully, heno idea it would grow up into being a giantaudacity to build a culture that enables
recalls the boy who came to basebalpart of our life,” he says. “And maybe a todChicago Hope Academy to be the only
practice on a bike with tireless rims. For giant part of our life now.” high school in the state of Illinois where
the boy’s birthday, Bob and a friend xed He and Tina also founded Chicagothere are no locks on the lockers. Go gure.
up the bike. A few weeks later, someoneHope Academy, turning an abandoned  His greatest quests, however, always
shot the child — for his bike. “We're not going Catholic elementary school in their neigh include getting people personally involved.
to win all of these battles,” he says softly.borhood into a private high school thatHe often points to the words of Isaiah,
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...Spending yourself on others means
It means writing a check, but it also
might mean coaching third base.

who, quoting God, writes that “if you rest of us — by living on a tenth of his incomeencourage you to do so), Bob will tell
spend yourselves in behalf of the hungryand giving away the rest. you that spendingyourselfon others meas
and satisfy the needs of the oppressed, Youand|may nd that hard to swallow seeing a need and meeting that need. It
then your light will rise in the darkness, right off — but give it some more careful means writing a check, but it also
and your night will become like the noon- thought. When | visit Bob and hang out might mean coaching third base. And it
day.” To Bob the phrase “spend yourselvesivith the students he is impacting | begin might mean downsizing toa smaller
is key, because it indicates personal invelveo understand how saving the life of onehome, quittingthe expensivecountry dub,
ment, not just going to a “black-tie affair of these kids makes you think differentlydriving a nod-estly pricedcar or living in
for the homeless and throwing a thousandabout how you spend on yourself. the inner city.
dollars on the plate.” As | re ect on Bob and Tina’s life, it's “l think it's just that were supposed
“It's got to cost you,” he says. “And itnot so much about what they gave up as be obedient,” to the call on our second
has cost us.” what they got by trading up. When they half, he says‘As simple as that ... we're
Time spent on the baseball programopted to invest in kids’ lives instead ofjust supposed to be obedient and do it.”
and school often was time away from develthemselves, they traded up for rewards
oping new clients and more businessthey sometimes see immediately but other'rs BEEJUJPOBM SFTPVSDFT BOE DPOOFL
“We've made half of what we would make times are years in the making. WJTJU XXX UIPVTBOEGPME PSH
which is still too much anyway,” he says. If you stop by the Chicago Hope
Bob and his family set the bar high for the Academy to see for yourself (and | strongly
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JEFF STEDMAN

Jeff Stedman might
look like an analytical
chief nancial of cer,
but he feels deeply

the pain of kids who
are having a tough
time growing up.

His eyes |l with tears
and his voice breaks
when he talks about
the privilege he now
has of helping kids

In trouble.




“went to seven different schools the rst show up. We became friends and later startedkills to work for Cinemark Theaters. At
four years of elementary school.” As a resuligating and she became something thatge 30, Jeff became the company’s chief
he was just drifting, looking for some placewas, for the rst time in my life, far greater nancial of cer.
to belong. than | ever thought | could achieve. In the 1990s, Cinemark grew almost
“In high school | played baseball, but “She asked, or demanded, a few thingsenfold to a company with more than
| got cut because | was out drinking onthat | needed to change in my life, including $800 million in revenues and 3,000
weekends and wasn't practicing,” he say$ianging out with some of the folks | hungscreens. Jeff, who helped raise more than
“While | did have a passion for it, | didn’t out with and doing some of the things | did, $1 billion in capital during those years,
have a direction or any goals about itand so my life started changing. | quicklycredits Lee Roy with giving him the oppeor
Then, God sent me an angel.” went from an underachiever to ... an over tunities to pick up “a lot of creative skill
In his senior year of high school, Jeffachiever. When | got into college | got out sets — the ability to pass on a vision and tell
had a locker next to the “prettiest girl” in three-and-a-half years later with a doublea story and to follow through and execute
school. “It was amazing,” he says. “Onenajor in accounting and nance.” on that story. It was an incredible journey.”
day she offered me a Tootsie Roll lollipop  Jeff’s job with a public accounting Oh yeah, and along the way he married
. and | took that and parlayed it into rm opened the doors for him to work Lisa—the “prettiest girl” from high school,
some conversations, and | spent a lot morevith entrepreneur Lee Roy Mitchell, who whose locker had been next to his.
time around my locker waiting for her to put Jeff’s energy, passion and analytical As he clicked through the milestones
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of success, however, Jeff felt a “sense afaught a vision for how his skills and expecial systems that help make it work ef ciently
loss and emptiness” in his life. Then inrience in the world of nance could help and pro tably. Imagine taking the skills of
1997, at Lee Roy'’s invitation, Jeff and Lisameet the needs of millions of kids whothe CFO of a large theater chain and using
went to a Young Life camp so they couldare adrift like he was growing up. them to help a global organization change
learn more about the organization Cinemark  Jeff will tell you that his background teens’ lives forever rather than just enter
supported nancially. When they got to has given him “an incredible amount oftain folks for 90 minutes.

the camp, they were immediately struckempathy for people that live in tragic siu Jeff didn't jump at Young Life’s offer
by the sense of God’s love and compassications and have dysfunctional familiesto join their team. He loved what Young
for the kids. Lisa had been a ChristianYou know, the kids that are lost but ... maylLife does for high school kids who are at a
since junior high, but Jeff didn't begin a not know that God is going to be pursuing,precarious stage in their lives. However, it
relationship with God until that weekend at protecting them and sending angels allseemed ridiculous to consider leaving the
the Young Life camp. He was 34 years old.along.” life he and Lisa enjoyed. His latest business

Lisa was “blown away,” he says, but Now, as you may know, the theaterventure was turning into a nancial suc

also scared by where such a radical chandrusiness is all about “butts in seats.” Theess. Plus, they had settled into their lives
in Jeff’s heart might take them. As itmore seats that are full, the more moneyin Austin, Texas. It was home. It was where
turned out, it took them to the Rocky you make. Below the surface of that simplethey wanted to raise their budding family.
Mountains, but only after Jeff and Lisa formula, however, there are complex nan “It was probably the happiest we'd
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ever been in our adult lives,” he says.  systems enabling the organization to passhangel lives in kids iswhat drives his
Increasingly, it became clear to Jeffapproximately $1 million in savings on topassion and fuels his gratitude.
that God had prepared him not only pro- its eld ministries while adding greater “God allowedusto participatein all
fessionally for the role at Young Life, butaccountability. Most of all, Jeff loves thethis stuff,” Jeff says. “He doesmieedus to
emotionally and spiritually, as well. “Godthousands of hours it saved Young Lifeparticipate in any of this stuff. Hallows
walked me through the rst 43 years of staff that they can now spend with kids.usto do it only becauseHe wantsus to
my life speci cally for this,” he says. “LisaHe also helped redesign the model forknow how deeply He loves us. We are
got to that same conclusion. | didn't seefunding camps scholarships, all with anfeeling that, so is an exciting way to live
how we could not do this. It was clear. Weeye toward getting more students involvedlife. It's an abundant life.”
were supposed to be there.” Now he’d come full circle, back to “butts
When Jeff arrived at Young Life as CFO,in seats.” '"PS BEEJUJPOBM SFTPVSDFT BOE DPOOFL
he realized just how helpful his skills and  Jeff knows that every empty place atawJTJu XXX UIPVTBOEGPME PSH
experiences would be. Within two years,camp each summer is a lost opportunity
he had replaced many antiquated nancialto change a kid’s life, and seeing the
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LEO ABDELLA

My guess Is that
Leo Abdella and |
like hanging out

together and under
stand each other

so well because we
are both “recovering
real estate developers.”
See, It Just gets Into
your blood.

Even when you feel called in a different direction for your
second half, it's still in there. We drive around West Palm Beach,
Fla., together looking at cranes, and architecture design and
properties. In fact, Leo moved here intent on resurrecting his
career as a developer, and, in retrospect, that's exactly what he
did. He just never imagined he’'d be developing service oppor
tunities rather than beach condos and retirement villas.

“The real estate industry — and the development side of the
real estate industry — is an interesting education process of how
SO many moving parts t to make this engine work,” Leo says.
“| use that experience every day in my current life.”

Leo, the missions and outreach pastor for Christ Fellowship in
Palm Beach Gardens, Fla., began his professional career in real
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estate and quickly became a junior partnethis family moved to south Florida. “We development deals to work with a friend
ina rm that specialized in second homesreally thought that we would get into the who had been a missionary in South
around the ski areas and lakes of Newsame business down here,” he says, “but America. They started a company that
Hampshire. “We did everything from buy didn’t work out that way, not at all.” imported and exported a natural nutri
the land, develop the land, do all of the site  Instead, Leo and his wife Candacetional product, then used its prots to
work on the land, do the architecture, build followed their teenage daughter to afund missionaries, children's homes and
the buildings, and furnish the buildings,” church, where they began to explore spir schools in the jungles of Peru. Six years
Leo says. itual things and launched into a new kindlater, Leo pursued his second-half calling

The company did well until 1987 of relationship with God. With that new as an ambassador of compassion and founded
when the stock market crashed, causing gerspective, they began looking for waysvledCorps International Foundation. He
landslide of real estate values and propertyo focus the second half of life on helpingused his contacts in the natural products
foreclosures. “Virtually overnight | went others rather than helping their bank industry to make deals for nutritional
from making millions building high-end account. In particular, Leo felt drawn products that, for one reason or another,
resort homes to losing millions to owingtoward global relief work. were no longer of use to the companies.
millions,” says Leo. “It was brutal. ... Before “It became clear to me that God had He then shipped them to partner organi
the crash, | lived in the work-hard, play-hard prepared me to be a facilitator for those zations serving the needy all around the
world of materialism. | thought that it was all who can't do it on their own, an ambassadoworld. Leo says, “A little nutrition can
under my control — that | could earn every of compassion,” Leo said. make a huge difference in millions of
thing, do anything. Then it was all gone.” Leo, who came by his work ethic peoples lives.”

After a dissatisfying stretch managingfrom his depression-era parents, began In one case, a company bought out a
foreclosed properties for banks, he andputting his experiences as a facilitator ofcompetitor and decided to discontinue a

48 HALFTIME






product line designed to help enhancenatural t when Tom Mullins, his pastor business leaders for brainstorming sess
children’s neurological development. Theat Christ Fellowship, recruited him to to help solve a range of community sot
supplements came in what looked and tastedead the mega church’s missions and-outproblems.
like candy bars and shakes, and the compamgach department. Seven years later, the space has gr
asked Leo to take them off its hands. Leo not only energized the missions’into 3,000 square feet called The Outre¢
“They faxed me a list, and it was veefforts, but also looked for creative waysCenter, and the number of marketpla
40-foot trailer loads full of this stuff,” he to connect its members to all sorts of proj leaders has grown, as well as the scof
says. “We're going to bless the socks offcts, local and international, ranging fromthe projects they take on. Leo believ
the kids all over the world. Sure enough,inner-city, to the migrant worker, to health that the intersection of compassion a
that's what we did.” care advocacy for single moms, to ehilcommerce creates a unique place for-tal
Leo continued to connect resourcesdren’s homes and medical supply deliveryented marketplace leaders to ful ll th
with missionary organizations that focused_eo started with 900 square feet of spacesecond half of their lives.
on serving the poor, which made him ato create a “clubhouse” where he invites  Leo sees his work focusing more ¢

Those whose hearts love horses and have a passion to
serve special-needs kids could not nd more pleasure —

with a wonderful, gentle animal.



more on helping plug business leaders intores me up.” of these well-trained horses. Those whose
projects that t their skills and experiences. So let me take you to a place whereheartslove horsesand havea passiorto
And in a church with more than 15,000 compassion and commerce converge. It'serve special-needskids could not nd
people many Sundays, there are lots of themearly on a Saturday morning, and trailersmore pleasure — just to hear the giggle of
“Our churches are lled with people begin backing up to one side of a smalk little girl who for a few moments is lost
from the marketplace who come with life parcel of land purchased by business indiin a newworld with a wonderful,gentle
skills multiple times more interesting than viduals. They're unloading horses fromanimal. And in my book, God smiles at that.
mine,” he says. “It's only a matter of us g-some of the wealthiest polo communities  It’s simple but transformation# for
uring out how we harness that, motivatearound and putting them in the newly everyone involved. Now that fires me up.
that, encourage that, and empower them.constructed open stalls. On the other side
The possibilities of what can be done justof the riding ring, families pull up in mini  *PSs BEEJUJPOBM SFTPVSDFT BOE DPOOFL
thrill me. Their skills, compassion andvans so that their disabled children canwiJTJu XXX UIPVTBOEGPME PSH
creativity can impact generations. ... Thatenjoy the therapeutic value of riding one






LINDA HOOD

Linda Hood and | sat
down to chat in a
noisy, crowded coffee
shop — not the ideal
place for me to ask
Linda’s advice about
something one of our
teenage girls was
wrestling with.

In a matter of moments, though, the noise and confusion
faded into the distance, and we were well past small talk and
deep into life issues. From the tears in her eyes, | could tell
Linda really cared about every word | shared.

Like many successful women, Linda often gets pegged as a
crisp, well-organized executive who knows how to drive for results.
In my view, that’s only part of who Linda is. Yes, she rose to the
top of Wells Fargo Bank by being effective. But down deep, she
has a huge heart — particularly for young women in need.

Today she’s the executive director of a fast-growing interna
tional ministry that serves young women dealing with addictions,
eating disorders and abuse. But that role often keeps her insulated
from the pain and the triumph in the lives of these women. She
has given up so many perks of the executive life that | was curious
what had captured her heart about giving her second half to
serving these women.
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“l reached over and | gave her mom a hug)
\We're going to love your
daughter as much as you love your daughter.”

As she looked across the coffee shop Linda sometimes feels her work life second-half career: She dumped the Min
and into the distance, she told me aboutlacks pizzazz, and that used to bother hemesota Vikings. It sounds crazy, of course,
the rst time she greeted a family as they“What | do is the stuff others don't want but that’s where it started. Linda and her
dropped off their daughter at a Mercy to do,” she says. “l keep lists. | follow up onfamily lived in Minneapolis, so they were
Ministries home. The mom, dad and stuff. At Wells Fargo | was known as theVikings fans. But one day a star player
daughter looked worn down, physicallygreat nag.” So Linda keeps a photo albumanded in trouble for mistreating the meter
and emotionally. Linda could see the lled with images of women like the one maid in the street. Linda’'s son, watching
sense of hopelessness in their faces ahe greeted that day. Each picture remindst on the news, thought it was “cool” and
they hauled in baggage lled with pain: her that she’s right where she’s meant td_inda didn't. Looking for better role models,
An unexpected pregnancy? Depressionde for the second half of her life. as a family, they dumped the Vikings and
Addiction? Abuse? Linda couldn't be “I just make sure all the bills are paid, adopted the Tennessee Titans. As she began
sure, but they were walking right toward everybody has a paycheck, the lights statp follow her new team, she noticed its head
her and the inevitable interaction causedon, and the food comes in,” Linda sayscoach was connected to Mercy Ministries.
her to pause. It wasn't her job, but she“But when you have those kinds of mo Having gone through such broken
knew in that moment she had to greet them.ments it’s like ... well, you don't lose thoseness in her own childhood, she was moved

“l thought, ‘I've got to let them know memories.” to tears by “seeing that there is someplace
what we're about,” Linda says. So how’d she launch into this secondor people to get their life aligned with

So she introduced herself in a nice,half adventure? Linda grew up in a brokenthe Lord.”
formal handshake way, then opened upghome, got a degree in speech communi Linda and her husband, David, began
her heart. “It's OK to cry,” she told the cations because it didn't require math,donating to the ministry and later she vol
young girl. “We’re going to cry with you. married and planned to work until she unteered on projects she could work on
We're going to get you through this.” had children. But her career with Wells from Minnesota. Then the founder of

“I gave her a big hug, and she started~argo took her to unexpected heights. “It Mercy Ministry, Nancy Alcorn, asked
sobbing,” Linda says. “l reached over ancblew me away, to do as well as | did,” shé.inda to join their team as COO. It was a
| gave her mom a hug, and | said, ‘It's goingsays. “I never wanted it, but once you geperfect t for her gifts and her 15 years of
to be OK. We're going to love your daughterin the wheel of it, it's just an engine.” corporate experience.
as much as you love your daughter.’ She cried, Then she made an unusual decision “The administrative gifting that |
and she said, ‘Oh thank you so much.”” that inexplicably led to a life-changingbring to Mercy Ministry really supports
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Nancy and allows her to be free to speak The woman had the baby and stillsee how powerful God can bein our lives

the vision, to carry that around the world,” stays in contact with Linda, who encour-if we let Him.”

Linda says. aged her to go back to school and nish  Theres even more impact from Lindg
There was a time when Linda hatedher college degree. For Linda, the experi-second-halfadventurethan you can see

her gifts. She saw her knack for managing@nce opened her eyes to the impact shén thesephotos: The impact on her own

projects and people as “boring” and lack-can have regardless of how much pizzaziamily. After all, her kids sawtheir dad

ing the glamour she saw attached to théher daily tasks involve. put the needsandcallingof hiswife ahead

work of so many other executives. “I'm going to be the person behind of his own. And their mom hasmodeled
Then one day at work an employeethe scenes, working one-on-one, kickingor them that life isn’'t all about her (or

walked into Linda’s corner of ce asking people in the pants to be a better employee,them), but about helping others.

to go home. She was struggling with ashe says. “This is where | shine; | will not  “I brought my son to a Mercy graduation,

decision about having an abortion. Theshine on the stage.” and he left halfway through the testimonies,”

single mom already had three children, Linda gets plenty of satisfaction from she says."He said, ‘Mom, I've got to go

and she told Linda she couldn't afford an-seeing others take the stage, especiallgutside, and he just lost it. He started

other. Linda shut the door, and gave herthe women who come through Mercy'scrying and said, ‘Mom that's waymore

not only her time but her heart. “I want program and tell their stories during athan | thought. Thais more than | realized

you to pray, seek whatever higher poweigraduation ceremony. these girls went through.””

you believe in,” she told her. “And | want “They share the journey that they were ~ That's a lastinglegacy that Linda

you to really re ect on whether or not it's on and the journey they went through atsimply can't buy for her kids — she had to

right to stop this pregnancy.” The companyMercy, where God transformed their lives model it.

had supported the woman through herand hope was restored in their hearts.

last pregnancy, and Linda assured heiThey talk through that in front of their 'Ps BEEJUJPOBM SFTPVSDFT BOE DPOOFL

that she’d get that support again if shefamily, the staff, and they are just so grate-wTJu XXX UIPVTBOEGPME PSH

had this child. Then she promised to stillful,” Linda says. “There are very few dry

love her no matter what decision she madeeyes. Not tears of sorrow. It’s just that you
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DR. PHILLIP KEMP

Dr. Phillip Kemp
sat In the back at a
Halftime event,

his arms crossed as
he listened intently to
the program. He wore
an expression l've
come to recognize, an
expression that says,
“Is this Halftime

thing really for me?”







“l feel like God’s called me to the “I've always had a desire to mentorto the students.”
mission eld, which is here in this of ce and teach young dentists and give back,” On a more regional basis, he hopes to
in Brentwood, Tenn.,” Phillip says. Phillip says. “This whole process has beestart a training center and clinic that pro

Phillip’s quest to match his passionsa culmination of that dream.” vides low- or no-cost services while teaching
and gifts with the needs of othersledto a It started with Phillip going back to dental students, moving the program beyond
creative program that others now want tohis dental school and beginning a converhis of ce so that it can operate more than
replicate across the country and aroundsation with the dean about how he couldjust one day a week.
the world. serve them. In short order the students  This program also has had a profound

Most Fridays, Phillip and his staff were coming to his of ce. His credibility impact on Phillip's staff. When it rst
volunteer to treat patients who can't afford has grown in the university, and now he'started, Phillip paid his staff for their
care, usually women who are in nearby rein a position to grow the program acrossvork each Friday and he volunteered his
covery programs such at the Hope Centeithe Nashville area. time. Before long, as they saw the impact
or Mercy Ministries (see Linda Hood’s As these students look over his shouldethey were having, his staff members began
story on page 52). Through neglect orand learn the latest procedures, they getoming to him one by one, offering to give
abuse, these women often require signi to hear from his heart about why his life’sback their salaries for that day. Eventually,
cant cosmetic dental work as they rebuildpassion is to serve these people. He liftshey just asked not to be paid, even though
their self-esteem and nd their way back their vision above building a practice thathe’s more than willing to make that a cost
into society. creates wealth to a practice that transformf providing the service.

What makes his second-half callinglives. He calls them into a higher story for ~ The patients, many of whom saw their
unique and its impact more powerful, their profession. mouths as a focal point of depression, often
however, is that it's more than just providing ~ “In school, they're taught it's just the nd the procedures life-changing. Phillip
free dental care to the needy. It has leverageooth: ‘Here it’s the tooth attached to this keeps the letters that inevitably come,
because in the process he’s mentoringerson. This is what you Xx,”” Phillip says.sharing them all with his staff, his wife
student dentists and modeling for them “We take it from the whole heart aspectand his four children.
the idea that the most rewarding practicethat the tooth is just a means ... and that = One note in particular touched his heart.
is bigger than tooth care and includes thewhole care really serves the heart of thdt came from a girl enrolled in a treatment
deepest heart-needs of your patients.  patient. That's when they start saying, ‘Ohprogram at Mercy Ministries. Her mouth

Phillip brings in a rotation of dental wow! | can have this kind of impact with looked like a jack-o-lantern’s. The teeth
students from his alma mater who witnessvhat we do on a daily basis.”” that weren't missing, Phillip said, were
and assist on complex procedures they And the university bene ts, too, says“horrible.” And most of her oral problems
may never get a chance to see in theiracahillip. “The dean sees it as somethingwveren’t from neglect, which meant she’d
demic environment. they can't provide, and it's a huge bene tbeen living with them all her life.

“The teeth that weren’t missing were
horrible. From the time she was young
until we treated her, she was just
berated unmercifully,even by people
In her family and friends at school.”
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“From the time she wasyoung until
we treated hershe was just berated unmer
cifully, evenby peoplein her family and
friends at school,”Phillip recounts.“She
talked about how the work that was done
on her smile not only restored her self-
esteem, but her faith in men.”

When Phillip talks about the program
offering “life, love and restoration,” he's
not just talking about restoring healthy
teeth and smiles. “Is restoration of liveshe
says. “This girl really communicated that.”

Living a secondhalf of signi cance
always involves risk and sacri ce, but these
stories re-af rm for Phillip that giving his
time and talent, not to mention sacri cing
a days pay,is easily worth the price.
Indeed, Phillip and his wife Rhonda
hardly seeit as a sacri ce but as “the
least” they can do.

“We just feel like, as a family, if vire
not doing this then we're not sging God,”
Phillip says.‘Taking off a fewFridaysto
do this is just a drop in the bucket.'¢tlike
the guy walking on the shore and throwing
the star sh in. | don't feel like we do enough.”

That's why its so amazing to see how
God is using it for something much, much
bigger than Phillip ever envisioned.And
as a result of his speaking engagements at
dental conferences, dentists and universi-
ties are replicating this strategyin other
communities.

“The legacyof where | think God is
calling me to be isa lot more about my
ability to impact the profession,”Phillip
says. “Its truly more about the practitioner
than the people we practice on. It’s not
the treatmentwe do, but it’s whatwe do
with the treatment providers. | truly think
and feel that wé&e on the cusp of just this
whole movement of educating and raising
up peopleto give back. That is going to
impact a tremendous amount of people in
the next 20 years:’

'PS BEEJUJPOBM SFTPVSDFT BOE DPOOFDUJPO PQQPSUVOJUJFT
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DABBS CAVIN AND DALE DAWSON

Soccer balls bounced
around In the back
seat of Dabbs Cavin’s
10-year-old Volvo,

one of many signs of
family activity that
belied his role as a

bank president.




Dale primarily worked to organize, $70 to a poor single mom allows her tohave met these women and heard their
mobilize and connect resources as part obuy a sewing machine and some cloth setories — it works.
Opportunity International’s efforts to she can make wedding dresses for rent, or  “Most people in developing countries
charter a commercial bank in Rwandaused shoes in bulk that she can repair ando not have that kind of support network
that would focus on micro nance. Dabbs sell, or a cow for a small farm. “There wereor accountability or discipline in their
and his wife Mary, meanwhile, movedliterally thousands of different kinds of lives,” Dale says. “When you bring that in
their family to Rwanda in 2006 so hebusinesses that people were able to stathere ... then they begin to develop a sense
could use his banking experience to helpwith their loans,” Dabbs says. Borrowersof purpose, a sense of con dence, and a
launch the project. By partnering with meet in groups, and together they learnsense that things are doable. You see
World Relief and Hope International, two business skills and hold each other acceuntransformation. You see people’s hope and
organizations already established in Rwandable — if someone doesn’'t show up with arcon dence and dignity become restored.
Urwego Opportunity Bank opened with a interest payment, the rest of the group is... It's a wonder to watch. When some
portfolio of nearly 30,000 loans and nearlyresponsible for it. body’s been through several of these
3,000 savings clients. Over time, they pay off their loans cycles in two or three years, it's the con

“We could take the systems and pro and often take new, larger loans. And aslence and the dignity they have, the pride
cesses — the opportunities we had — andhey grow their businesses, they improvehey have in what they've accomplished.
combine that with the work that already their quality of life — replacing mud oors That’s what'’s really exciting.”
had been done by World Relief and Hopewith stone, paying tuition so their chil The Dawsons and Cavins share similar
to really scale up the bank at a much fastdren can go to school, buying essentiaprofessional histories and were friends in
er rate than what we would have beenmedicines — while becoming leaders inLittle Rock, Ark., before they all became
able to had we gone in on our own,” saysheir towns and models for other younginvested in Rwanda, but they took very dif
Dabbs, who was the bank’s CEO. women. With a little help, they’ve broken ferent paths to such an unlikely destination.

So how does it work? A loan of everthe cycle of poverty. That's not theory. | Dale’s wife Judi was Mary’s partner as insti
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Dale, Dabbs and their spouses have traveled some
common roads on a second-half adventtinat’'s
helping break the cycle of poverty for thousands
of familiesin a country with a tortured past but a
promising future.

tutional brokers at Stephens Inc., wherethey end up building walls that limit their of the hub for that. ... So while we were
Dale once was head of investment bankingabilities and opportunities to serve. My there, we had over 120 people stay at our
But for Dabbs and Mary, pulling up roots wife has been one who wants to embracéome for as long as six weeks, and | believe
and moving to Rwanda for two years wagpportunities to serve the Lord, even if Mary served over 1,500 meals. That was a
a reaction to a long-time pursuit of how tothat means a sacri ce.” lot of fun because people were coming
live out their faith, while Dale and Judi When the prospect of moving to and staying, and, of course, you'd stay up
developed their passion for signi cance aRwanda emerged, Mary was all over ituntil late in the night as we talked about
little later in life. They took their two children, and Mary how we could better help the poor and
“Mary and | together have wanted to helped found an international school whilehow we can share the love of Jesus with
step out and serve the Lord, especially inDabbs helped launch the bank. She andbthers. It was exciting.”
ways that benet the extreme poor, and Dabbs also opened their home three or  Finding themselves in Rwanda helping
that's been something that we've had orfour nights a week for social events involvconnect missionaries and government of
our hearts for a long time,” Dabbs says. “Aing a wide spectrum of people who werecials and business leaders came as a natural
lot of times, one spouse or the other reallyin Rwanda working on different projects. next step in life for Dabbs and Mary — the
doesn't realize they're not being prayerful ~ “Ultimately, our house became a very type of opportunity for which they'd
enough or hopeful enough for God’s callplace where people were connected,”been praying. Dale, on the other hand, never
and mercy and grace in their lives, andDabbs says. “We ended up becoming kindsaw it coming. His rst half focused almost

THE SECOND HALF65



66 HALFTIME



The Dawsons and Cavins share similar
professional historieand were friends In
Little Rock before they all became invested
INn Rwanda, but they took very different
pathsto such an unlikely destination.

exclusively on building nancial successmet, and yet he was working for Jesus. Hgreatest strength. What's interesting to
and it took a major mid-life re-evaluation wasn't working to increase his net worth.me is starting somethingand putting the
for him to catch a vision for nonpro t work. | was intrigued and drawn and attracted topieces together.”

“l always wanted to be a deal guy,” hehis passion and the purity of his motivation.”  That passion t perfectly with Rwan-
says. “l always wanted to be somebody who Dale began reevaluating his de nition das vision for the future. After the geno-
bought businesses, who was smart, clevef success. “l began to think in terms ofcide in the mid 1990s,Rwandé leaders
and driven. So from college until | was 46,how would Jesus de ne success? That wasreated a vision for long-term growth and
that’s what | did. It was all about building a new idea for me, to look at the way Jesustability that would make their country a
companies, doing deals, making money.”lived his life. ... It had nothing to do with model and economic driver for all of Africa.

Dale worked in investment banking power. It had nothing to do with money. They realized, however,that to do this
for Stephens Inc., then was CEO of a sucdt had nothing to do with af uence or they would haveto borrow talent from
cessful truck parts business. When he soldvealth. It had to do with love. It had to do the rest of the world, both to take on
it to AutoZone, he and Judi took a year offwith service to others. It had to do with certain jobs and to train Rwandans. Their
to reassess life. She decided to be a full-timeising your skills for somebody else, andgtrategyidenti ed three groups— hgh-
mom and he went back to Stephens, bunot for yourself. Those were all a differentcapacity Halftimers, faith-based profes-
he soon realized he lacked the same pasvay to de ne success for me.” sional volunteers and academics — as those
sions that drove him early in his career. Before he knew it, Dale had left Stephens,most quali ed and most motivated to help.

In 2002, at age 50, Dale met Anglicanwas making regular trips to Rwanda andDale and Dabbs t nicely in that mix.
Bishop John Rucyahana, one of the leadergiorking on projects like the new bank. “My personal mission, which is to build
in the post-genocide change movementin  “It seems completely ridiculous,” he a bridge from here to Rwanda and trans-
Rwanda and founder of the Sonrise Schoatays. “It seems absurd. | had never beefform lives at both ends, calls me to be
to serve orphans of the genocide. on a mission trip in my life. | didn’t have that person on the bridge tha helping to

Dale and Judi knew about the schoolany interest in doing mission work. I'd mobilize that borrowed talent and bring it
because another friend of theirs, Marthanever been to Africa, nor did | have anyto Rwanda,” Dale says.

Vetter, had left Little Rock a year earlier interest in Africa except | thought maybe Rwanda remains a country ripe with
to serve as its headmistress. Her decisiosomeday I'd go do a game-watching safastruggles, but Dale and Dabbs see progress
to take that assignment had, in manyor something. I've never viewed myself asand hope. They see it in the successes of

ways, confounded Dale and Judi. a missionary or a minister, nor did | havethe people who have taken out micro-loans,
“We thought it was a terrible idea,” any interest in those kinds of activities,and they see it in the néygeneration leaders
Dale says. “She had a great ministry irand | still don't.” who are progressingthrough the schools

Little Rock. She was single, 42 years old,  But Dale still has an interest in building and internshipsand other programsnow

and we just couldn't think of anything more businesses and making deals and raisingeing established.

life-limiting than for her to pack up and capital. And that's what he does. “That generationof young people —

move to the middle of Africa and try to build “| really don't want to manage any of six, seven, eight years from now when

a school for orphans. And yet, she went. Wehese institutions we're building,” he saystheyre in their 20s — will drive the

had never seen anybody surrender theif‘I'm interested in identifying a need and advancement of Rwanda as a demonstra-

life, what seemed like an obviously bad movean opportunity, casting a vision for it, andtion to all of Africa that Africa can be rst

to do something they felt called to do.” then drawing other people into that vision world, that they can be world class,” Dale
A year later, Dale and Judi hosted aand developing a strategy and a plan, andays. “That's what | want to see.”

fund-raising dinner for the school, andraising money and getting it started.

Bishop John was one of the guests. There are thousands of details related toPs BEEJUJPOBM SFTPVSDFT BOE DPOOFL
“I knew he was very special from thatrunning a school or a business or a bankviTiu xxX UIPVTBOEGPME PSH

one evening,” Dale says. “He was a differenthat | don't really want to do. So it's always

kind of guy. ... He was just as entrepre-important to me to nd a leader that's go-

neurial and just as driven, just as goaling to run these institutions, because |

oriented as any entrepreneur I've everdon't want to run them. That's not my
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PAUL CHOU

As | listened to my brilliant friend talk, one conclusion became
unavoidable: His mind was a lot like the traf ¢ — speeding around
in every direction, weaving in and out.

Paul’s not offended by the characterization. He’s a unique
blend of scientist and visionary, a reality that drove his entrepre
neurial success and that still keeps him jumping from big idea
to big idea. It's a reality that’s led to big-time results — with his
companies, with his philanthropic foundation and with his work
in recent years building an organization in China.

Paul started as an engineer in the Bell Laboratories and
later founded several successful software companies in the
United States. Early in his career, his wife Alice and a former
pastor helped him see that business was more than just a career
— it was his “calling.” As he approached Halftime, he looked for
ways to pass that along to the next generation. So he set out to
mentor younger Asian Americans, not Chinese nationals. He
knew the challenges they faced because they had different tradi
tions and came from different cultures. And he wanted to model
what it looked like to be a global businessman of character.
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In America, he and Alice founded the my faith and the passion for China causedhem,” Paul says. “She basically comes
L2 Foundation to promote “leadership me to develop a game plan to use mylong and af rms me. It's not easy for her
and legacy” among Asian Americans. Irresources and my talents to serve China.to listen to me, to understand me, to wit
China they are investing in education, It's also led to bouts with frustration ness my frustration, ... to see me strug
and in time Paul became more involvedbordering on discouragement, becausegling trying to express what | see in the
in Junior Achievement China. They split seeing how the future can look, evenfuture ... so she has learned how to lever
their time now between homes in Beijing when the vision is bright, often means-in age me, to complement me, to make sure
and Raleigh, N.C. teracting with those who can't see it andthat | can complete what | have started, to
Paul, a quiet man who loves Chinarefuse to embrace it. encourage me.”
and, despite the noise and intense traf c,  And that’s exactly where Alice shines.  Paul grew up outside of China, but he
loves Beijing, long ago recognized theShe’s more of a linear thinker, an effectiveknows well the history of China —the 5,000
country’s potential in the world economy. implementer. Paul had the vision back inyears of empirical rule, the eight-year inva
Since 1993, his long-term vision has- in 1993 for bringing Junior Achievement to asion by Japan, the civil war, the turn to
cluded creating models of the core valuescountry that at the time had very little expe communism, and more recent experiments
and ethics essential for the free-marketrience with nonpro ts. But he and Alice in economic reform. “l live in the intersection
economy to work as it emerges in China. supported the effort mainly by sending of the old China and the new China,” he says.

“At age 47 | was able to have the nan checks. When the program oundered, His vision is to be a bridge between
cial freedom to start to look at my secondAlice stepped in and spent three yearghe two.
half and what | should be doing,” Paulrighting the organizational ship, then “Our core value in Junior Achievement

says. ‘| believe that I'm in a unique pesi handed it to her husband so he could takeChina is that we believe that to be a suc
tion where | received a family upbringing it to new heights. In the process, the twocessful global businessman or woman one
that showed me what China is, what mybecame closer than ever. must rst have excellent character and
homeland is, so there is a romantic love “My scattered mind, and my dreams secondly performance,” he says. “When
for China. The combination of who | am, and visionary skills — she can understanthese two things intersect it produces treist



T . .
I | Ive I n worthiness of that person. Trustworthinessand water bottles,” Paul says. “He showed
) is the intimacy of the relationship, so,up and they had two truckloads of empty
the I nte r_ therefore, business is about relationshipbottles for him. He came to pick them up
In that relationship, it’s about trust, and on his bicycle.”
that’s the engine behind great companies  Later, a governmensponsored television

Se Ct I O n Of and behind great business leaders.” program promoting philanthropy included

These ideas are still new in China,a featureon the youngentrepreneur. Of

where a centrally planned economy keptthe six programsfeatured, JA China was

the Old entrepreneurial spirits dormant for decades.the only one that wasn't government-
Seeing businessmen as something morewned. The 17-year-old president of a

Ch - d than crooked merchants is new, and thevastemanagementstudent companysat
I na an basic ideas of personal ownership, volunnext to the president of Boeings China
teerism and philanthropy are still ideas indivision and had a dialogue on equal footing,
the neW their infancy. almost as if they were peers, talking about
“I model for them what it looks like to businessas presidents of a company—
" 79 give back to society,” Paul says. “Most of thpassionate, dedicated, con dent.
C h I n a . Chinese, when they give back to society, if  “That youngman is evidenceof the

they do, it's mostly what you call emotionalfuture,” Paul says.“We're going to see
giving as opposed to venture philanthropyhundreds if not thousands of young people
where we don't just write checks, we wantworking hard to create wealth, 1.4 billion
to do deals that have leverage and buildChinese today working together to create
organizational capacity.” wealth. The governmentrecognizesthe
With a staff of 28 and growing, JAimportance of character, moral values for
China provides free business and nancialall of these people. The government rec-
education to more than 350,000 youngognizesthat we cannot just develop a
people and will reach 1 million students market economy without core values and
over the next three years. And in a countrymoral values behind it.”
where people aren’t accustomed to giving  “I’'m very optimistic about the future
things away — because they aren’'t used tof China. They do recognizethe need,
owning anything that they could give —and they are fast learners. China is in
JA China now has more than 25,00Qransition, constantlylearning, applying,
volunteers. The volunteers assist with and in transition, learning, applying, and
variety of programs, including a nationalthen in transition again.| hope that we,
competition that challenges students tofrom our core values,our faith, that we
create a viable business. can bring (value) to China, to work along
“Through the competition they will nextto her, to af rm her and welcome her.”
receive an award and seed money to start Paul and Alice now work closelyto-
their business,” says Paul. “A group ofgether to make this vision a realjitand its
high-schoolers form a company, write adrawn them closer as a couple.
business plan, issue stock, raise the capital, “SometimesHalftime is a lot about
form their organization — president, vice what you do — the project you do or the
president, manufacturing, sales, nance,adventure yotre in — but really its a way
R & D. A real company on campus. Theyfor God to bring the two of us together
select a product and design and manufacevenmore in our life asa couple,”Alice
ture, then go sell. They'll learn how to dealsays. “In our stoy, thats what is happening,
with the bank. They’ll talk about corporate that through this, God has shown us so
social responsibility.” much about our hearts and our relationship
One of Paul’s favorite examples of JAas a couple and our need to really uphold
China’s success involves a high school studeeach other.
who started a waste management company
around the idea of collecting recyclables andps BEEJUJPOBM SFTPVSDFT BOE DPOOFDUJP
selling them to a larger company in Beijing. XXX UIPVTBOEGPME PSH
“He went to Boeing, who is the sponsor
of the program, to pick up the Coca-Cola
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PAULA DUMAS

Many times we need
an organizational
platform for our

second-half adventures.
Paula Dumas had a
blast In her rst half
learning the art of
marketing from some
of America’s best:

Frito Lay, CNN, Apple,
Disney and Kodak.

After taking a year off to focus on family, she had decided to
re-enter the marketplace and her searching boiled down to two
organizations.

On the one had, there was a job she “had absolutely jumped
through hoops for.” She had passed all the IQ testing and the
background checks. The company had one of the world’s-ead
ing brands, and it offered her an “astronomical salary” with a
“Porsche in the color of my choice.” (As someone who loves
horsepower, the Porsche sounded pretty tempting to me.) On
the other hand, there was a job with FamilyLife, a nonpro t that
could seemingly offer just a fraction of the other job.
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Many Halftimers are having measur as well as the high-level training and broad  Paula left CNN for Apple and later
able ministry impact in a high-pro le job experiences that came with success — hadent to Disney, where she helped launch
inside corporate America, but Paula hadprepared her perfectly to lead the marketinga startup division that would manage the
zoomed down that road before and sheefforts for FamilyLife. But that wasn't corporation’s global partnerships.
knew where she now needed to go. Earliesomething she envisioned starting out. With every move, Paula learned more
that year, at a Halftime event that | facili “Early on, | had sort of big-scale am about her profession and continued to
tated in Atlanta, she was among a coupléitions,” she says. “I wanted to reach thereach her goals of impacting broad audi
dozen marketplace leaders we were intro nation and reach the world, and so | wasences across the world. When her children
ducing to innovative ministries impacting really interested in organizations that hadcame along, however, the career-family
their city. At that event, she says, she felt @ very broad distribution and a strongtensions increased. Paula left Disney for a
clear longing for something more thancommercial brand. Ministry was not on more family friendly work environment
just another job — she was looking for amy radar except on a personal level.” offered at Kodak. But success again begot
sense of calling. In her 20s, fresh out of college andopportunities, and soon she found herself

“Do | really want to help save people’sworking for Frito-Lay, Paula managed aresponding more to the needs of the
marriages so that they can have a soli@70 million ad budget with three agenciescorporation and less to the needs of her
foundation for raising kids and know howat her disposal. Success begot opportunitypusband and children.
to apply God’s word in their family life?” and she went to work for CNN. She also  “That was my own failure to set bound
she asked herself. “Or should | sell themgot married, and soon she began wrestlingiries,” she says. “I think God really called
another car or soft drink that they really with the con icts of balancing marriage, me to live out my values and demonstrate
don't need to get by in life? It was just sortfamily and a demanding career in amy faith, and | wasn't doing it.”
of a very simple decision at that point indemanding industry. The de ning moment came after she
time. ... It would be nothing short of “Our marriage was tested big time,” returned from a four-day business trip.
greedy to go after the other opportunity, she says. “We nearly split up in that veryShe had called home one night during the
unless | thought | could do great ministry rst year, but we stuck it out. It just gets trip, and her then 7-year-old son had told
in that environment, but | didn’t have any better and better each year, only after weher that he had competed in his rst golf
indication that would be true.” endured some very early trials, mostlytournament and won. “Then | came home

Paula realized her professional careebrought on by my career and the industryand found that he hadn't even placed and
— the stresses it had heaped on her family was in.” that he had lied to me,” Paula says. “I just
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“The most basic unit of civilization the family —is In
crisis, and needs help nowhat's a massive challenge.”

cried because | thought it was so sad thator her church and for corporations around that alreadytouchesmillions of families

my son would feel the need to get my ap-her home in Atlanta. —more than 80,000 people experience one
proval on something like that, and | FamilyLife provided a platform for of their Weekendlo Remembeconferences
thought: ‘This is just not right.”” Paula to re-enter the marketplace with aneach year, and for most of them it will

Paula made a decision to leave Kodakgrganization led by Dennis and Barbarachange their marriage forever. Millions tis
but was able to stay another three yearfRainey that truly valued family. “Fami- ten eachweekto their radio programand
under a renegotiated agreement thatlyLife actually wanted me to be home to use their resources to nd help and hope
made her the company’s only part-timemeet the school bus, to be the wife andfor their own families. And with her mar-
vice president. Soon she began to valuenom | yearned to be.” The ministry, keting skills, they can impact “even more”
the things she did away from work morebased in Little Rock, Ark., allowed her to with the Truth.

than the things she did at work. take on the role of Chief Marketing Of - Could it be that she was uniquely pre-
“The job became less satisfying as mger while staying in Atlanta, where herpared for this role and that, as wonderful
work in ministry became more satisfying,husband’s small business is based. asher rst half was,her greatestimpact

and suddenly | realized that | was having ~ She quickly adjusted to the smallerand most fun adventures remain ahead?

an impact on people’s lives in my neigh-budgets while embracing what she came  “Even though we have a much smaller

borhood, in my women’s group and in myto see as a bigger vision. budget to work with than some of the other

church that my lack of time and margin “I had spent so much of my careercompanies that I've worked for,” she says,

never allowed,” she says. “And | de nitely dealing with change on a mass level,” Paul&ur playing eld is even greater. We still

was able to serve and love my kids andays. “The most basic unit of civilizationhave the world to reach, andsta daunting

help my husband in more ways than | ever- the family — is in crisis, and needs helpopportunity to do that.”

could before. Life became more satisfying,now. That's a massive challenge.”

even with less income and career prestige.”  Yet, in terms of scalability, FamilyLife 'pPs BEEJUJPOBM SFTPVSDFT BOE DPOOF
Paula nally left Kodak and spent provides an organizational platform for wiTJu XXX UIPVTBOEGPME PSH

even more time with her family, while Paula to leverage her marketing skills for a

also taking on some consulting projectsylobal impact. It's a well-run organization
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MIKE FOX

It was the perfect
evening, at least in my
book. In a gracious,
old country club in

Kansas City, a group
of successful men and
women sat beneath
soft lighting,

enjoying the wonderful food and sharing their common desire
for getting more out of their second half — more impact and
more adventure.

And they wanted to pursue it together.

| speak to about 100 different groups of men and women
like this every year, so | have learned to read faces. That night
as | scanned the crowd, something in the smile of Beth Fox
drew me into her world. She had a certain energy and joy that
just bubbled to the surface. Turns out, Mike and Beth Fox were
at my table during dinner, so | want to share their story with you.

Beth knew her husband’s past, but she had an intuition about
his future. Many times a guy’s wife can sense that he needs to
make a change in midlife long before he even sees it coming
(and the smart guys stop and listen). She knew Mike’s over-
developed work ethic had provided a pathway out of his family
poverty but left him without the anchors to sustain a healthy
rst marriage or career. She also knew he had since discovered
those anchors and was making the most of his second chances
in his faith journey, in his revived career and in his marriage to
her. So as Mike packed for an adventure that would take him
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well outside of his comfort zone, and half excited about our future.” And there it was half success and which is now the nancial
way around the world, Beth anticipatedin a note in an envelope tucked in the Bibleplatform for his second-half calling. C3
that he wouldn't return the same. she gave me to take on this trip. It’s still inhas built more then 100 homes for orphans
Mike, who seldom took vacations andthere.” in a dozen countries, including Thailand,
had never gone on a “mission” trip, wasn't ~ That 2003 trip to the Philippines, Cambodia and Haiti, all in partnership
sure what to expect when he agreed tacChina and Thailand became the “eyewith local churches that are tasked with
visit a shelter he and Beth had funded foropener” that jump-started Mike’s second meeting the physical, nutritional, spiritual,
some orphans in Southeast Asia. So Betthalf. While most of us don't have to changesocial and educational needs of the children.
who'd taken many such excursions, madeareers to pursue a second-half adventure, It's tting work for a poor kid from a
a point to personalize the new Bible sheMike felt that he did. By the end of that rough home. Mike’s mother worked in bars
bought him for the trip. year he had quit his job with a Kansasand married and divorced several times,
“There was a note in there that | City-based propane company, foundedbut Mike saw hard work as the exit ramp
know I've read 10 times,” Mike says. “TheC3 Missions International and begun afrom that lifestyle. He always had a job,
gist of the note is: ‘Youre embarking on gourney toward helping orphans all overand by age 15 he owned a gift shop that
journey, Mike, and we don't know where the world. paid sales taxes and was a member of the
youre going and we don't know how God  The name “C3” is not a missions’ termlocal Chamber of Commerce. He worked
is going to use you. But wherever it is, ’'mand has nothing to do with global relief. his way through college, got married the day
there 100 percent in support. I've neverlt's short for C3H8, the chemical symbol he graduated and began a career in sales.
been so proud of you. I've never been sdor propane, on which Mike built his rst- “l had a goal, | had a track and |
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thought | knew what | was doing,” he saysthe nights living between my couch in thewere some gifts for them, and the kids sat
“I look back at it now, and | was clueless. lof ce, my car or my apartment.” in rows,” he says.
had no mentors, and | had no healthy  Mike, hat in hand, went back to his They weren't jumping around. They
relationships with Christian men. | had a former employer and slowly began to-re just sat quietly and patiently until it was
demented view of the opposite sex. | hadbuild his career and his spiritual life, their turn to accept Mike’s gift. Each one
a wanderlust attitude about life. But | eventually marrying Beth and seeing hertook the gift, bowed, sat back down and
worked hard. So everything | did that wasthrough a near-fatal brain aneurism. Heheld it in his or her lap. “At the end of it
wrong, | justi ed it by saying, ‘Well, I've also became a minority owner in Inergy, athere were two children that didn’'t have
never missed a day of work.” startup propane company, and his nan presents,” Mike says. “I looked in the bag,
Mike worked long hours and moved cial condition had improved dramatically and | was out of presents. So dang, did |
up, but eventually, overcon dent in his by the time he went to Southeast Asia. lose them? Did | miscount?”
own talents, he started a company in an  During the trip, Mike visited a refugee No, the home had simply taken in
industry he knew nothing about. He camp between Myanmar and Thailand.two more children. “So here | was trying
continued to work long hours, but the He and Beth had given $750 for a shelterto boastfully show who | was by giving
company failed. So did his marriage. to house 17 orphans there, and he wantegresents, and there are two children that
“It humbled me,” he says. “That wasto take the children some presents. I've broken their hearts. Did they cry?
in '92, and | was on my last leg. | spent  “The caregivers told them that there No! Were they upset? No! Did they ask
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...we're going to go to Haiti and spend 72
hours with these kidsShe can't wait.”

for anything? No, they just sat there smil-  Wisely, the normally hard-charging While Mike planned to spend his
ing. All they wanted to do was sing andousinessman did something out of chartime looking at sites for a possible medical
dance for me, all of them.” acter for him: He intentionally moved clinic or vocational school, Beth planned

Mike asked the caregiver if there slowly. “I didn't come home and immedi- to care for the caregivers,taking them
were a lot these children who didn’t haveately say, ‘| want off this train, becausethings like mirrors, pursesand groceries
shelter. “She looked at me like | was fromI'm going to get on this new train that's you can’t get in Haiti. “Th&s her mission,
off the planet, and she said there aregoing to go the other direction.’ It was ato care for the ladies who care for our
5,000 children in this camp that don't process that | had to work through, and I'mkids,” Mike says. “SHe right down in the
have a place, that nobody cares for. There arglad | did because it made it more real.”  trenches. Shis really into being the hands
50,000 children living up and down that Beth embraced C3 from the begin- and feet of Christ. Its pretty cool to watch
border between Thailand and Myanmar.” ning, but her involvement really grew af- her make that transformation:”

In a ash, Mike knew he had to do terthey became empty-nesters. “l couldn’t
more. He realized he didn’t need more make it up how wonderful it is to travel '‘pPs BEEJUIJPOBM SFTPVSDFT BOE DPOOFL
money or a bigger house or nicer cars. “lwith your wife — Thursday we're going to wJTJU XXX UIPVTBOEGPME PSH
had it all,” he says. “So, more money? tag up with about 15 other people from
wasn't even spending what | had.” Kansas City, and we're going to go to Haiti

He returned to Kansas City, talked it and spend 72 hours with these kids,” Mike
over with his partners and left the company. says. “She can’'t wait.”
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SAM KIRK

| felt like Sam Kirk
was a little frustrated
with me for some
reason. Not sure why.
We were enjoying a
really great meal at
J. Alexander’s In
Brentwood, Tenn.,
surrounded by some
of the prettiest horse
farms anywhere.







himself from time to time wondering exactly you to have tremendous faith,” he saysknowing the difference between a sole
how he and his family would make it. His“... It's truly a faith walk, but it's always proprietorship and an LLC.
resolve for the new vision never waveredrewarding.” The program sets up internships in
but it was as if someone had spilled coffee  Youth About Business isn't so much aareas in which the students are gifted and
on the blueprints. Sorting through the faith-based organization, however, as @nterested, and experts — investment bankers,
stains left him rubbing his temples andfaith-infused organization. The curriculum tax attorneys and the like — guide advanced
looking into the eyes of his best friend foris strictly business, but the entire programstudents through a merger and acquisition
comfort and reassurance. re ects Sam’s passions for modeling hissimulation. (In fact, if you lead a business
“God knew who | was marrying, | faith and adhering to Biblical principles. you could partner with Sam by providing
guess,” Sam says with a grin. “He gave me  “Our number one value statement is internships in your area.)
the right wife. She would never get to the we want to be known by our love —one for ~ “We're teaching young people how to
place where she said, ‘Let’s give up." Wheranother,” he says. “I think that's what attractshink, how to have a very high-level business
I came home a little ustered or frustrated, kids to our program. They know that understanding,” Sam says.
she was always encouraging. My wife is when they come that there is an organiza  “Think about it,” he adds. “A 16-year-
very no-nonsense person. Very disciplinedtion, a group of people, that genuinelyold negotiating a merger. They work 70
Very disciplined in her walk with the loves and cares about them. Period.” hours that week. They’ll stay up all night
Lord. It's just a blessing. God knew for the  With that love comes a heaping helpingstudying. It's really a fun project to watch.
work He called me to do that | needed that of practical instruction. They’ll negotiate like the CFO of the
type of wife.” Through camps and intensive classes;ompany, and they really believe they are
Sam and Cynthia founded Youth Aboutthe YAB program teaches business angrotecting the company’s nances.”
Business in 1992 on a shared faith an@ntrepreneurial skills to students as young  The students come mainly from e€o
commitment that's been key to its successas 10 years old. They start with lessons a®mically depressed neighborhoods in cities
even if an occasional coffee stain stilsimple as de ning goals and move up tosuch as Nashville (where Sam founded
nds its way onto the blueprints. “There more complex ideas like budgeting, accountthe organization), Chicago, Memphis,
are just times that it really does requireing, understanding balance sheets oMHouston and New York. Many have gone

...he began living out what's become his personal
philosophy —that real peace in life only comes by
losing yourself in servict® others.
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on to college and careers in real estate oabout their dreams and goals, | think thatspeci ¢ work that God had for Him to do.
banking or as small business owners.  they’ll perform.” When God begins to rumble in your spirit,
William, 14, rode the bus acrosstown  The program gives students theyou can't get away from it.”
with his 13-year-old sister so they couldknowledge and the skills to live out the ~ Sam took a six-week sabbatical in St.
attend the program’s classes. His motherdream, not just so that they can earn a livingCroix to think things over. And then he
a single parent, had no car. He aspired tdut also so that they can earn a living théegan living out whag become his personal
a career in real estate, and he spent aight way. Sam was tired of “losing ourphilosophy— that real peacein life only
summer working for a developer to seechildren” but he also knew that nancial comes by losing yourself in service to others.
what it was like. success has its own trappings. So he built  “You can have all the resources in the
“So many students grow up in homesa program based on values such as integritworld, but you won't ever get fully at peace
like William's,” Sam says. “They don't seéhonesty and service to others. until you lose yourselfhe says....We have
very much hope, so they look to the drug  Those are the values that guided Sam’a whole lot lessresourcesn our livesright
dealer. They look at their environment, successful 17-year business career. He emow, but were happier than we've ever
and there are not a lot of very positive rolejoyed his work. He and Cynthia were ablebeen. | tell my wife | personally am happier
models. But if you start exposing this kid,to travel and afford what he modestly termsnow than I've ever been. | have a peace in
and you connect him to these very suca “decent” lifestyle. And while he alreadymy life that | really appreciaté
cessful people, | think long term that's was enjoying nancial success, signi cant  After thesekids head off to college
where we're going to impact them the pay hikes were just around the corner if hethey often come to the realization of just

most, because theyre going to startontinued down the corporate track. how much of a blessing Sam and his team
dreaming again about the potential for Then things changed — in his heart. have been to them. Perhaps one boy
their own lives.” “l refer to it as a rumbling in your summedit up last Christmas when he

They graduate 98 percent of their spirit, because that’s when God begins tosenta cardjust to say,"Mr. Kirk, | don't
participants. In underserved communities,in His way, communicate with you that think you have any idea how you'veim-
fewer than 60 percent of the studentsHe wants you to do the work that He callspacted the lives of young people.” | think
even graduate from high school. “To me,"you to do,” Sam says. “And | really believehe’s right Sam.
Sam says, “I think it's not that children rmly that every person is created pur-
can't learn, but if you create a vision, if aposefully, with a mission, with a goal.'Ps BEEJUJPOBM SFTRVS$®E TP 8 QB SIPCDIF .
child knows you are concerned aboutThat's why Jesus Himself, His last state-wJTJiu xX>0 BIFPWE B> SH
them learning, that you are concernedment was ‘Itis nished’ because He had a






TRIPP JOHNSTON

The journey from
pursuing success to
pursuing signi cance
IS a heart journey

more than anything,
and it doesn’t happen

overnight.




like the answer. “It was all about me andthe time to invest in both. of the detox process; it's part of reshaping
building a name for myself and being a  “This happened over the course of aour identities. “Oh, for sure,” Tripp says.
successful businessman, climbing the laddegouple of years, this growing tension andit’s true. You feel like you're worried that
making money and all those things saense that God was beginning to changsomebody is going to see you during work
many of us aspire to. ... God was only-geimy heart, really, and give me differenting hours not in your of ce. You'e right,
ting the leftovers in my life, and there wasdesires,” he says. “More of the joy of myjust kind of going through that detox of
very little left over given the demands ofheart was being involved in ministry ... evaluating. Where does my self-worth,
my family and my career.” investment banking was less interesting tigni cance, self-esteem come from?
So they made an interesting move byme. There was a growing con ict. It wasWhere is it rooted? Is it rooted in titles,
switching to a very different type of church, scary for sure.” income and possessions?”
“a multi-racial church. We had always More and more of the compelling op During that period, a friend, Brian
gone to wealthy suburban churches.” Thigportunities that came Tripp and Alison’s Davidson, asked him to join him on a two-
new setting shook things up a little, becausevay con icted with the demands of his week trip to Ethiopia. What he thought
it was “a very diverse church where therework schedule. And as he wrestled withwould be “a very enriching two week
were people from every socio-economicthat con ict, he began to feel that investment experience” changed him at the core. Two
background.” As their comfort level grew banking — the career that so t his skills, data-speci ¢ points captivated his thinking:
around people who were different from passions and gifts — interested him less First, the demographics of the country:
them, so did their desire to be aroundand less. 60 percent of the population are under 25
those people and to serve the ones who So atage 39, Tripp resigned his positiorand live in poverty with little hope.
were in greatest need. as chief operating of cer of First Union Second, the instant transformation that
The investment banker went through a Bank (now Wachovia Corp.) Capital Marketsoccurs among the youth when you simply
period where he learned what it meant to Group and asked the big question: Whatroll a soccer ball out on the ground and
become a different kind of investor — both next? They decided to take six months offnvite them to play.
to view his corporate setting as a platformso that they didn't rush into something, His teammates wondered why he was
from which to invest in people’s lives andand that in itself was an important learn almost silent on the trip home from Africa.
in the urban setting as a place to invest inng time. Tripp’s mind was busy around these two
meeting the needs of the poor. “l had to learn that it was OK to be compelling facts and how they converge
While he loved investment banking, seen in the carpool picking up my kids atinto a simple and scalable ministry model:
this new arena was bringing signi cant3 in the afternoon,” Tripp chuckles. From “If you roll out a soccer ball in these de
joy, as well, and it was just dif cult to nd my own Halftime experience that’s part veloping countries, you are overrun with
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young people who have very little to dotogether with the economies of scale and  Looking back on the seriesof risks
but are looking to belong to something orcoordinated strategies. So from the get-gand sacri ces they have taken as a family,
looking for adult mentors. And they will we asked who would value this ministryTripp says, To see Alison coming alive in
come play sports, so it’s just an easy plastrategy, who would have a lot to give usthat way was one of the greatest blessings
form to develop relationships.” and who needs this?” in this whole experience.”

From his banking background, Tripp Like any well-run organization, SIM Tripp andAlison returned from Afica
knows that even a simple scalable idea hasanted to see a working model before agreeafew years ago and now they excited to
to have an organizational platform anding to roll it out. So Tripp and his family see what in store for them as they head
distribution for it to really make an impact. did what he once would have consideredo Asia to launch Sports Friends there.
So he and Brian launched Sports Friendsunthinkable: They moved to Ethiopia for “We put Christian mentorsinto the
by joining forces with SIM, an interna- three years. Even more unthinkable, theylivesof youngpeoplewho are in desper-
tional organization with thousands of staffmoved at the start of their oldest daughter'sate need. The whole focus of Sports
and partners around the world. It provid- senior year of high school. And to theirFriends is to train, equip and mobilize
ed an instant, proven platform and infra- great relief, she enthusiastically embracedChristians in Africa, Asia and South
structure that would have taken years tathe idea. America to use sports as a platform to
build on their own. For SIM, Sports Not only did they successfully launchbuild quality relationships with young
Friends provided a niche service thatthe ministry, but it strengthened their people. And through those young people
would complement their other work. It family. Their daughter, for instance, andtheir families,we havethe opportu-
was a win/win. prayed for “just one friend” on her rst nity to be a life in uencer, to draw them

| told Tripp that | often see folks day at the international high school, andcloser to God, and we have the chance to
launch into their second half by creatingshe made just one friend that day. Sheshowthem who Christ is, to love them,
their own organizations, and they burn alater made more, of course, but the onementor and disciple them ... to just be rel-
lot of calories just ramping up the organiza friend she met that day is now her husband! evantin their livesand a mentorasthey
tional structure, accounting and fundraising.  Alison, meanwhile, used her training deal with lots of life issues,whether it’s
“You chose to build on the backbone of aras a nurse to get involved in ministering toHIV/AIDS, poverty, civil war. We use
existing 100-year-old organization thatAlIDs patients, a gut-wrenching, heart- sports just as a platform for doing that:”
has all that stuff in place,” | observed.tugging ordeal in which she made friend
“Was that intentional?” after friend only to watch them die. But 'ps BEEJUJPOBM SFTPVSDFT BOE DPOOFE

“I think too often,” Tripp says, “people Alison found deep satisfaction in helpingwJTJu XXX UIPVTBOEGPME PSH
do their own thing, and they don't come them die with hope and peace.
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KEMMONS WILSON

We've been doing this for almost a decade, and in those
years | have asked him just about every imaginable question
about life — from parenting to business to his remarkable relationship
with his wife, Norma. Frankly, | admire Kem, and | think you
will too.

Kemmon'’s involvement in faith-based nonpro ts didn't start
with a midlife awakening, and in my view that's even healthier
than a classic Halftime transition. “I really haven’t changed-any
thing I've been doing for the past 40 years,” he says. But now he’s
in a position to do more of what he’s always done. It also includes
encouraging Norma’s involvement in a broader range of projects
now that their children are adults.

“| see her coming into her own,” he says. “I see her branching

out.
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Norma spent her rst half raising the stopped working,” Norma says. “But whengoing,” Kem says. “l just felt those are
couple’s ve children. And while she cen he volunteers ... he’s not one to be on aome of my gifts and some of my talents.
siders “mothering” a lifelong calling, it’s board just to be on a board. He reallyThat’s really what's excited me, more of an
no longer a full-time job. wants to live with signi cance. So he’s stillentrepreneurial approach.”

“I'm still searching for where God wants very involved with his business, but he  There’s a question Kem likes to ask —
me to be,” she says. “I'm still very content-be does have his heart in service.” of himself, of his wife and of others: What
ing at home, and I'm content helping with my Keeping one foot in business and onewill you do with your invitation from
grandchildren, but | know that there is so foot in service isn't new to Kem, who hasGod? “Everybody’s got one,” he says. “And
much more because | see it in Kem.” helped launch around 20 faith-based nronwhen you can present that to someone

Kem, whose father founded the Holiday prots. But with each passing year he'sand they get it — when you ask questions
Inn hotel chain, is a principal and leadergrown more focused in his approach. He'dike, ‘Are you willing to let God use you?’
of the Kemmons Wilson Companies,repeatedly turned down offers to serve onand they come to the conclusion that they
which has followed in the entrepreneurial his social club’s board, arts boards and eveare — that's exciting.”
footsteps of his father by operating busi his church’s elder board, all because he’s Kem asked such questions to Kennon
nesses within the hospitality, nancial convinced his “sweet spot” involves build Vaughan, a talented young friend of one
services, real estate, aviation and insuring into emerging leaders who will in turn of Kem’s sons. Kem helped Vaughan start
ance industries. More important than transform their city. DownLine, a discipleship ministry based
continuing his father's business legacy, “I've always enjoyed meeting with in Memphis, after Vaughan responded to
however, is continuing the legacy of cem some guy who was trying to start a minisa simple question: “What is your dream
munity involvement. try who really had the heart for it but just and how can | help you?”

“He loves his business, and he has nadlidn’t have the business acumen to getit The program ts nicely with Kem's
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passion for discipleship and mentoring,last 30 years. | don’t know if I can do any-has to do, he doesn't feel likeéstsomething

but unexpectedly also provided a trainingthing else.”” he knows he should do.’# something his

ground for Norma to explore her second-  With Kem’s encouragement, Norma’s heart wantsto do, and | just pray that |

half options. taken her place on boards of ministrieswill havethat heart to really nd some-
Kem says, “She s literally being trainedshe cares about and is mentoring younghing that | could be so focused on.”

and equipped through DownLine. | don't moms as she searches for that “sweet spot” For me, the core messageof Kem's

know where that's going to lead, but 'mwhere a person’s gifts and talents aligrife boils down to how he treats the folks

excited. This could be a new sort of springwith a particular project or organization. that serve us ribs at Rendezvous Restaurant

board for her.” Identifying where to spend one’s time —he knows them, their names, their stories.
The transition into this newest seasonand energy is an ongoing adventure. Normalle’s buildinginto their lives. Theyre his

of life isn't easy for Norma or for other still nds contentment in her roles as a friends and he cares about them. After all,

women who spent their rst halves raisingwife, mother and grandmother. She wassome of them have been waiting tables

a family, Kem says, because the culturgreatly in uenced by the booklhe Power there for more than 40 years.

often doesn’'t appreciate or esteem theof a Praying WifeSo whether she’s serving ~ What I've learned from Kem is that you

virtues of stay-at-home mothers. on a board of directors, mentoring youngbuild a life of signi cance from the inside
“In some ways it's been a struggle formothers or praying for her husband’sout stating at home, building into the lives

her,” Kem says, “and | guess this wouldheeds, Norma is nding ways to stretchof others — not real flashy, just reai:

be a question for a lot of dedicated home-her faith and impact her world.

makers. Unless they are just exuding self-  “l don't have the drive that Kem has,” '‘Ps BEEJUJPOBM SFTPVSDFT BOE DPOOFI

con dence, they can have the opinionshe says. “l see in him [thaf] it's not a duty,wJTJu XXX UIPVTBOEGPME PSH

that, ‘Well that's what I've done for the he doesn't feel like it's a responsibility he
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GIB VESTAL

Gib Vestal Is a
numbers man. As a
former managing
director with Morgan

Keegan in Memphis,
Tenn., he knows all
about investing In
startup ventures and

reaping big gains.




Excitement is one thing,

but what Gib wants is numbers
— numbers of parents who
report that they see a difference
In their child’s life, education
and attitude.

“The Halftime Summit crystallized my and experiences with a nonpro t that usedwhen their coachknows their namesor
thinking,” says Gib, “and made me feelsports as a platform for things like buildingbecausethey sink a shot,| get a small
more con dent that MAM was the right character and promoting racial reconciliation.sense of what has captivated Gib’s heart.
thing to do. It represented the perfect “I went out and began to network Excitement is one thing, but what Gib
application of a lot of talents that | had with numerous inner-city ministries here wantsis numbers — numbersof parents
cultivated over my work career.” Still, Gib in Memphis,” Gib says. He invited Larry who report that they seea differencein
balked at making a move. Looking backLloyd, a man who helped launch many oftheir child’s life, educationand attitude.
it's easier for him to see how he was held-capghose ministries, to lunch. “During that In fact, Gib surveyseach parent, so he
tive by the “golden handcuffs” of his career. working lunch Larry told me about a minis knows that “94 percent of parents reported

But not for long. “l went into work one try that was still an idea, but not a reality,a ‘positivedifference’in their child” asa
day, and a 15-year colleague came in andnd that was Memphis Athletic Ministries. result of MAM patrticipation.

said, ‘Gib, I've got bad news: The companyt coincided perfectly with the desires | MAM staff, coaches and of cials are
is cutting staff and you're one of them.” had for doing something.” at every activity and are trained to reinforce
Gib’s response? “That’s fantastic!” Soin 2001, shortly after Morgan Keeganbehavior standardsby integrating core

“It was God’s answer to my procrasti-freed him of his golden handcuffs, Gib values, encouragingand af rming the
nation,” Gib tells me with hindsight. “One became president of MAM, which had in- kids, building characterand being role
day | was hanging on and the next dayorporated by that time but wasn't doing models. They often travel with the teams
Morgan Keegan was paying me to leavemuch more than a few local sports clinics.outside their neighborhoods, giving them
God was saying, ‘Go ahead, Gib, take thdtlow kids participate in more than 3,000 exposure they might not otherwise have.
step. I've got something better for you.” sporting events a year through MAM pro- The heart of the organizationis to

During his last few years at Morgan grams, not to mention after school programsnodel the Christian faith throughout a
Keegan, Gib and his wife, Mimi, had reg-and service projects. diverse and racially divided gitBy partner
ularly discussed the possibility of his leaving.  Looking around from within Gib’s ing with more than100 other organizations,
“We had talked about it,” he says, “kickedof ce, it's easy to get a sense of this newMAM creates opportunities for meaningful
around everything from teaching schoolworld he lives in. Through a window in interaction and relationships between kids
to starting my own business. So she was ithe of ce | see hundreds of rambunctious and parents of different racesnd economic
that process the whole time. It wasn'tkids playing games and running off steanbackgrounds.
something that just occurred and | sprungafter school in the multi-gym facility. By “Through Gods empowerment, wee
it on her one day.” contrast, Gib is calm and measured. Hiscreating a culture that changes the lives of

Sports had long been Gib’s passionmind methodically works through ideaskids and builds racial bridgesin the com-
He'd been involved for years in coachingto improve the systems and processesnunity,” Gib said. “I love those results.”
youth teams and had even helped start avays to enable the staff and coaches to
basketball league. An assessment exerciseuch these kids even more deeply. But
had pointed to Christian sports adminis-when | stand around in the gym, or near
tration as a best t for him. So even beforethe soccer eld, or at the golf course
he heard about MAM he was thinking they've just been given by the city and
about ways he might combine his skillswhen | see those little kids’ faces light up

'PS BEEJUJPOBM SFTPVSDFT BOE DPOOFI
WJTJU XXX UIPVTBOEGPME PSH
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KEN YEUNG

| was intrigued. | wanted to know what he meant by “a tea
guy” and what he did for orphans. As the day progressed, |
explored what he meant and how those two things had shaped
his past, while he learned how they would shape his future.

Kenneth had a secret assumption when he arrived at the
beautiful hotel part way up the mountain in Vail, Colo. | was
leading the small group of peers on a day-long exploration of
“what to do with the second half of life.” He assumed he was
destined to someday sell his company, go to seminary and become
a minister. What he discovered was something radically different,
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but not at all radically different from who Several years later, an equally caringvho every day of her life puts her nger
Kenneth is at the core. teacher started Kenneth on a spiritualprints on the message of the poster that
A picture can indeed speak a thousandourney. As he matured in his faith, onehad so captivated her father’s heart.
words, but for Kenneth, it was the wordsthing was certain: He wanted to help others ~ When | asked Kenneth about what he
on a poster featuring the photo of a youngas his way of giving back. He prayerfullydoes with orphans, his eyes lit up and he
Chinese girl that spoke to his very soulcontemplated a career in ministry or socialsimply said, “Would you like to see my
“Priority — A hundred years from now it work. “But God had higher plans for my photos? We built an orphanage in China.”
will not matter what my bank account life,” he says. “He led me to San FranciscoHe reached down and pulled out a dog-eared
was, the sort of house | lived in, or thenot into social work, but into business —little photo album and began to show me
kind of car | drove. But the world may be and He expanded my in uence far beyondthe most compelling shots of an orphanage
different because | was important in the what | could have ever imagined.” for 100 little children, all of them disabled.
life of a child.” That business — a highly successfuPage 7 was a photo of him holding a little
A native of the Shantou, Guangdongtea company — operates with an unwrittengirl, and | was captivated by the smile on
province of China, Kenneth understandscontract with God. “When | started the his face. “Who is this little girl,” | asked,
more than most the meaning behind thatbusiness,” he says, “I told my Lord that I*and why are you smiling like that?” He
message. Political oppression forced hisvanted to serve Him. ‘This is your businesstold me her name and said, “I just paid to
mother to send him to live with relatives | am just your steward to manage it forhave her heart repaired. Without that,
in Hong Kong, where he struggled with you.” That unwritten contract guides how she would have been disposable.”
language and cultural differences, as well treat my employees — and how | use the ~ Now that took my breath away.
as heart-wrenching homesickness. Whatunds the business generates.” In China, where baby girls are often
11-year-old wouldn't? But sensing the  The substantial prots his company abandoned, the opportunity to make a dif
hole in his heart and the voids in his lifegenerates are invested in meeting theference in the life of a child is great — so great
skills, caring neighbors reached out todeepest needs of others, Kenneth says, ndhat in 1995 Kenneth began an endeavor
boost him over the language hurdle andhis own comfort or material gain. He rst that took eight years to bring to fruition.
to bridge the gap of his parentless world. began by using pro ts to help hundreds of Considered an embarrassment to
“I learned early on in life that it is so American families adopt Chinese childrentheir families, the mentally and physically
important for someone to give you a helpingwhen no agency in America knew how tohandicapped of China often are thrown
hand if you don’'t have help from a familygo about it. In 1993, Kenneth and his wifeinto garbage bins. Burdened to make a
member,” says Kenneth. also adopted a Chinese baby, Melissa Jokiome for these unwanted children, Kenneth
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“But the world may be differenbecause
| was important in the lifeof a child.”

negotiated patiently with the Chinese with love and care. | told the of cials that orphanages for these children —we’ll even
government. In November 2003, the Prince God has loved us, and we want to sharerint them on the back of the tea packages
of Peace Children’s Home (POPCH), locatedour love with the children in China. They we sell around the world. And | will go
in the Wugqing district of Tianjin, opened accepted that. They even allowed us tand ensure they are run well.”
its doors. Funded by the Prince of Peaceengrave a Bible verse on the cornerstone  And that is what he is doing. In fact,
Foundation and World Vision International of the building.” these are his photographs and they repre-
as a joint venture with the Civil Affairs At lunch during our time in Colorado, sent the convergence of his passiofisa
Bureau of Wuging, the facility accommo- | asked Kenneth if he left any other passioncompany pro ts, compelling photographs
dates 100 mentally and physically handibehind during his rst-half pursuit of success. and disabled orphans who know everyday
capped children under age 6 and providesAfter just a few seconds he looked methat someone loves them degrHe recently
rehabilitation services to other disabledstraight in the eyes and said, “Well, yeswon a prestigiousaward by the Chinese
children in the province. there is. | am very good at photography. Igovernment for outstanding charitable orga
The home set a miraculous precedentiove photography, but about 15 years ago hizations — the rst non-Chinese citizen to
in China: For the rst time in history, the gave it up because my business was growimgceive the award.
government had allowed a foreign organizaand my family was busy.” Kenneth put it this way: “If | can help
tion to build, staff and manage an orphanage.  The biggest thrill for me at the end of change the fate of a needy child, I'd rather
Today, highly trained staff and caring vol-that day was to sit back and listen as Kennettlo that than have all thevorld’s luxury.”
unteers lovingly embrace children onceshared with his peers a plan for his second
viewed as society’s trash — and they teadhalf of life. “I came to this day thinking | 'Ps BEEJUJPOBM SFTPN $®E TP 8 QFF SDLAMI U
others to do the same. would sell my business and go to seminarywJTJu X X >0 BIFPWE B> SH
“I told the Chinese of cials that we would and go into ministry,” he said, “But I'm a
not only build and manage the orphanagetea guy — this is what | do and | am good(This is a revised version of a chapter in
but we would also set up a training centerat it and | make a lot of money doing it. SoUnlimited Partnership a book | co-
to help caretakers from other orphanagesnstead, | am going to hire someone toauthored with Bill Wellons. It's used by
in China,” Kenneth says. “What the Chinesetake some of my responsibilities in mypermission from B & H Publishing 2007.)
government really needs is to see a modetompany, and | will go and capture the
that an overseas Christian organizatiormost compelling photos of disabled orphans
can come in and build this type of thingin China to challenge others to help fund
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STEVE GRISIM

My speaking
engagement in
Scottsdale, Ariz.,
ended on a

picture-perfect
/0-degree day, and |
walked out Into

the sunshine with a
spring in my step.

My next destination: The bone-chilling, breath-freezing,
30-below-zero cold of Winnipeg, Canada.

With a winter coat but no hat, | was somewhat unprepared
for the 100-degree plunge in temperature as Steve Grisim and |
crunched through the snow on the way to his car in the airport
parking lot. But what stung worse than the bitter wind in my
face was the sense of hopelessness | soon saw around Winnipeg
particularly among the sizable aboriginal community.

It rst hit me when we stopped to buy a jumbo marker for
my ip chart illustrations and | realized that you couldn’t buy
such markers off the shelves in downtown Winnipeg. So many
people sniff them to get high that stores keep them in a secure
place well behind the customer service counters.

Negative-30-degree temperatures are enough to depress
anyone, | thought, but what kind of pain must a person feel to
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want to get high by snif ng a jumbo marker? has a deeper agenda: To see people nding  Still, it took Steve by surprise when
And what kind of culture has so manymore joy in life by following their calling, Leon suggested he leave his fast-track career
people experiencing that much soul paingiving of themselves to meet the deepestor a staff position as executive pastor.

that they have to hide the markers? And Ineeds of others rather than just settling  “I thought he was just joking,” Steve
especially wanted to know what motivatedfor a life of comfort and security. says. “| couldn’t see the correlation at all
Steve to use his corporate leadership skills ~ Steve knows that many of his peers ardetween the skills in the business cem
to enable thousands of ordinary members ofvrapping up their rst-half careers with an munity and in ministry or church.”

Springs Church to get involved in tackling early retirement and a goal of moving some  “In hindsight,” he says, “God had a plan,
these tough issues. where like sunny Scottsdale — somewherand | didn't.”

As we arrived at the church, | begin to warm, somewhere relaxing, somewhere ...  Steve’s experiences setting up new divi
learn what's happening deep in Steve’s hearelse. But he fears they might be missing ousions and operations for Palliser Furniture
He doesn't know all of the 10,000-pluson something much more rewarding. were “completely applicable” when it came
people who call this their church home, If Steve had blinked, he might haveto helping the church grow. The lessons
and many of them don’'t even know whatmissed out on it himself. But his friend he learned during a brief stint in the human
he looks like. And he’s ne with that. He's ship with Springs Church Senior Pastorresources division prepared him for dealing
most happy when the systems and processdseon Fontaine led to an unexpected with staff issues at the church. He’s found
the staff and the leadership structure hechange in course for Steve’s second haltommon ground between mentoring junior
is developing, are ring on all cylinders As an executive for a large furniture man executives and mentoring ministry staff.
and changing people’s lives. There’s nothingifacturer, Steve thought he and Leon hadAnd his experience with operations has
more rewarding for him than mobilizing little in common when it came to work. But helped him implement things that free up
resources to address drug addictions or téhe more they met for coffee or lunch, the Leon to be the organization’s visionary
see thousands of police of cers and theirmore they discovered the challenges of theiteader rather than getting bogged down
spouses coming to learn how to grow aespective careers weren't that different.  in organizational details.
healthy marriage and deal with the stress  “We just kind of developed a friendship,” As much as anything, he says, he's
in a way that will lead to peaceful homesSteve says. “We both had a real love gbutting the relationship skills required of
That’s a win in his book. leadership — reading, studying and learningany successful businessman to work in a

But Steve’s behind-the-scenes serviceverything we could about leadership.” ministry environment.
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“The thing Is, this is everybody’s heart’s
desire. They may not be able to articulate
it. They want to be part of something
meaningful.

They want to know that
they themselves are impacting other lives.”

“You can't be successful in the busi-  That's why Steve has developed suclourrent marketplace role or a dual role in
ness community without being able toa passion for connecting business leaderthe two worlds or transitioning into some
communicate with people at all different with serving opportunities that burn on other full-time role that isn't connected to
levels,” he says. “The ability in business tohe fuel of their gifts and passions, nota church but that focuseson changing
see the bigger picture, to see how thinggust their bank accounts. lives.| sure hope you get the senseas|
affect other things — it's a huge part of  “The thing is, this is everybody’s heart'sdo, that part of the adventureis guring
what being in ministry is about.” desire,” he says. “They may not be able tohat out.
The understandable temptation we articulate it. They want to be part of some-  “Justliving in North America, were
face as successful marketplace leaders feing meaningful. Everybody wants to successful,’'Steve says.“We're not truly
to spend our time driving toward a goal ofknow that their life is making a difference —signi cant until we realize ther& a reason
retiring somewhere comfortable rather and not just a small difference because Wwere here. It's way beyond ourselves.
than a goal of living out our calling. Stevegave $30 and now somebody in Africa ca®nce you gure that out and start putting
told me he is neck-deep in learning thateat this week. They want to know thatthe pieces together, yes,sta journey, but
while that approach might lead to a com-they themselves are impacting other livesit really is an exciting journey:”
fortable second half, for him it falls short It's tangible. They can see it. Theyre a
of what our second-half adventures carpart of it. There's an excitementin beinga'ps BEEJUJPOBM SFTPVSBEFE BVEI D PO FI
be — and it inadvertently sends the wrongpart of that. WTJU XXX UIPVTBOEGPME PSH
message to our children. It's as if we're “I think it’s a huge witness to the next
engaged in serving others and giving ofjeneration that I'm not just talking about resource Link
ourselves up until retirement. Then we coast.my relationship with Christ being important *G zPVv XPVME MJLF IFMQ JO QBS
“In our community, I've seen a lot of but that I'm going to live it my entire life.” UJWFMz XJUl ZPVS DIVSDI PS B
children who have really cooled their For Steve, living it out meant leaving BCPVU DIFDL PVU UIF CPPL 60MJ
Christian walk because they're looking atthe corporate world, downsizing his family’s51JT VOJRVF GMJQ CPPL XSJUUF
their parents and it looks like Christianity lifestyle and not dodging the harsh wintersQBTUPST BOE UIF PUIFS TJEF
is a phase you go through in your life,"to go pick up shells on the beach for theMFBEFST QBWFT UIF XBZ GPS ZP
Steve says. “It's not something you live fonext 30 years. But for many of us, it will (SJTIJN T GPPUTUFQT
the rest of your life.” look different. Perhaps just rethinking our
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DR. COLETTE COZEAN

Dr. Colette Cozean
IS building a portfolio
of passions into her
second half. One big,

audacious goal is to
help establish quality
health-care centers
within a one- or two-
day walk for everyone

In Kenya.




Colette regularly wakes up with detailed and risk, he prefers comfort and stability.  “My passion has always been kids,”
diagrams for complex medical devicesBut they have built their family on common she says.
oating around in her head. So she gathersbeliefs and values, and they've learned That's why she was so excited about a
her team at the of ce and they go to work how to share each other’s successes amdission trip she took a few years ago with
lling in the blanks and turning ideas into how to know when to do things togethersome members of her church. The plan was
new products. She’s a risk-taking visionaryand when to do things apart. to spend three weeks working with children
with a Ph.D. in biomedical engineering. She ~ Family is the cornerstone of Colette'sin an orphanage, but Colette couldn't escape
also left school one semester shy of a medicalbrtfolio, the compassionate wife andher background in medicine and her repu
degree. (As she tolBusinessWeelor a 1997 mother who cares deeply about relation tation for problem-solving. They’d only
article detailing the success of her medicalships. That's why she so intentionally-debeen there a few days when the president
laser startup, Premier Laser Systems, “l waseloped a leadership team she can trusof Kenya asked if their group could help
only going to medical school to learn morewhile she moves so uidly between the evaluate ways to improve the health-care
for my work as an engineer.”) worlds of business, ministry and family. system in a country ripe with tribal factions.

While still in college, Colette developed It's impossible to miss, in fact, that “They have more than 60 tribes in
a device that stimulates degeneratingher giftedness in academics, medicinethe country, and they don't talk to each
muscles. In the 1980s she helped develogngineering and business never take heother very well,” she says. “So they couldn’t
the “peristaltic pump” used on IV units and far from her deepest passions — her lovegure out their health care problems. ...
arthroscopy equipment for knee surgeriesfor others, especially children (her own andTheir main hospitals were in the big cities,
Premier Laser Systems took ight and others) and her “childlike” faith in God. but they didn’t know what was going on in
received national accolades by getting You hear it in her voice when she talksthe local area. He asked if while we were
FDA approval for a laser that cuts teethabout taking her son on trips with her to there, we would just see what we could.
without pain. Kenya or about the joy she found while  “I thought, ‘You know, Lord, | came

Colette built this career while raising working from home and caring for her here to go work with kids, and now You're
her two children with her husband and daughter as she recovered from andasking me to do something medical and |
childhood sweetheart, Kim, who teacheslearned to live with the effects of a near-really don't want to.’ But at the end it was
math and computer science and, as shétal case of rheumatic fever. And youreally obvious that there were some sig
puts it, “is as opposite from me as you camear it when she talks about the orphansi cant issues in the country with regard
imagine.” While Colette craves adventurein Kenya. to medicine.”
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Hospitals are not only out of walking wanted to train the medical people. So doso there will likely come a day when she’ll
range for many Kenyans, but clinics areyou go slow and train, or do you treatsaygoodbyeto Kenya.As with the busi-
understaffed and undersupplied. “l watched them, or what do you do? “ nesses she brainstorms and launches, she
a young lady eight months pregnant die  Her second-half portfolio includes wants to see the programs in Kenya grow
from hemorrhaging because they didn'tthis type of strategic and leveraged com+o the point that they'e self-sustaining.
have a simple clamp to stop the hemorpassion, as well as a much-needed dose of “My lastyearhasbeenbuilding people
rhaging. | watched an 8-year-old boy dieone-on-one compassion. Colette leads teant® take over and lead the medical trips,”
because they didn't have any suturesto Kenya three or four times a year forshesays. The nextthing, were building
Those things are really tough to see,” shéwo or three weeks at a time, and she stilpeople to do the distribution. At some
says with pain in her voice. makes helping orphans a part of her agendapoint in time | will no longer be needed.

With the government’s support and “Every time I'm there | still get up ... There will be a time to move on, and,
encouragement, a partnership of her localevery morning and go play with the kidsyes, it will be tremendously sad. I'll prob-
Presbyteries, Hoag Hospital and the locain the orphanage,” she says. “That’s stilably go crawl into my husbarglarms, and
Kenyan government began opening andvhere my passion is, that's what | like to do.’have a very good cry, but thatOK.”
funding dispensaries, while also providing  Colette helps with programs and It will be OK becaug there will be
training to the people who would run them. partnerships that focus on orphans, butsomething else.

“Those dispensaries are ourishing,” she never wants to stray too far from the  “I’'m one of those people who believe
she says. “We've gone from a 10 percempersonal. She points out that Jesus “taughthat you do dream big, and that God is big
successful diagnosis rate to about an 802 people so they could teach others” buenough to handle anything and every-
percent successful diagnosis rate.” always stopped for the individuals whothing,” she says.“l love watching God

What makes this strategy scalable isrossed his path. work. | can sit there all day watching what
a focus on equipping the nationals to do  “The kids we see in Africa sometimesHe does,and just thoroughly enjoy and
the work. “The key thing here is we want-have been abused so much,” she saysgvelin it.”
ed them to be self-sustaining, we wantedthey don't even know how to touch, [so
them to offer quality care, and what wewe can] give them the gift of touch, love and'ps BEEJUJPOBM SFTPVSDFT BOE DPOOFD
were there to do was to train.” She pointscaring. | can’'t imagine a world without WTJu XXX UIPVTBOEGPME PSH
out, “It was a real ght because everybeing able to have that personal side of it.”
place we’d show up there would be 300to  Colette has a plan-it-build-it-launch-

500 people wanting treatment, and weit-release-it model for business and ministry,

“We've gone from d.0 percent
successful diagnosis rate to
about an 80 percent successful
diagnosigate.”
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JIM BECKETT

While many of us settle on a particular project or on working
closely with a particular organization, these guys work in staccato
bursts with hundreds of organizations and individuals a year. A
couple of days a week they invite successful business leaders to
help a local ministry think through its business model or a-par
ticular challenge it faces. It's an approach that not only deeply
impacts nonprots, but also provides the business leaders with
exposure to ministries that can bene t from their talents and it
doesn't require giving up their day jobs.

Jim spent his rst half building a media company specializing
in sports trading cards and collectables. As he explored ministries
that caught his attention, he realized that some of them were
poised for greatness, but were just missing “that one thing” that
they couldn't see, usually because they were too close to the vision,
too close to their own organization.

Meanwhile, he noticed that many of his peers were appreach
ing Halftime and were looking “to do something really signi cédnt
in their second half but needed exposure to multiple ministries
before they found a t.

He and Joe put together a model in which their business
colleagues join them in offering business savvy and consulting
skills to nonpro ts in their region. The business leaders get the
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satisfaction that comes from service tcand all of a sudden their defenses get brokeﬁ‘They get |n tha‘t

others, as well as a broad range of exposudbwn enough to where they can hear .

to the work of nonpro ts. In the process, they some new truth or some truth theyve Z Q€ Of d|SCOm

help fading organizations get back on traclbeen discounting,” Jim says. “Every per

and startup organizations gain traction. son needs encouragement. And they don't fort and al | Of
Including breakfasts, luncheons andall need alteration. But the Christian walk :

retreats that they sponsor, Jim and Joés a team sport, and it's a contact sport. a SUdden thelr

will participate in hundreds of these strategyYou need your brothers, whether you are
sessions in a year. Groups range in siz@ ministry or in business. defenses get

from three or four people to 20; the point “We're going to try to shed some light on
is to assemble a small cast of business-savitiyWe're going to try to be encouraging, try to b ro ke n d OW n

leaders who can take in a situation and offebe strategic, intercede for them, but then e noug h to Where

honest, frank advice with no sugarcoatingwe're going to trust God for the results.”

“It's a real mix, but almost all of them Ultimately their ministry, which they they can hear

last about an hour to an hour-and-a-half,"call SHINE, aims to be provocative, not

Jim says. “It's very short-term, which isprescriptive, and as such they are not SOIT1€ NeW truth
how we can get these business guys toffended when the collective wisdom of a

show up and weigh in with some of thesaministry/individual rejects an idea that Or SOme tl’Uth

ministries. they put forward. ]
“We're not saying we're omniscient. Kevin McCollum saw this rsthand they Ve been

We're provocative. We're saying, ‘Herewhen he met with Jim and Joe on a July dISCOU ntlng Every

are some things you may not have thoughafternoon in Dallas. Kevin's the executive

of. You think you just need more money,director of Lightbearers Ministries, a
but here are some other issues.” unique discipleship ministry that seeks to person needs

Jim’s unique ability is asking probing“mobilize and connect money, prayer and encou ragement”
guestions and distilling strategic insightsmanpower” to the strategic projects of
(“nding order in chaos,” as Joe puts it); other ministries around the world.

Joe, meanwhile, sorts through all the ideas  Lightbearers owns rental properties
and categorizes them on a whiteboard. Inmear several college campuses. The students
less than two hours, something interestingvho live in the houses grow spiritually
always emerges from the discussions, evehrough intentional discipleship programs,

if it's not always what the person at the centeand their rent generates sustainable funds
of it wanted or expected. for missions-related projects. With houses

“Out of all the meetings we've done, serving ve different campuses in three
probably 2,000 or 3,000,” Joe says, “we'dtates, Kevin and his team believe they now
have a hard time nding ve to 10 that have a proven model that’s ready for dra
were boring. ... | think a lot of times people matic growth. So he came to Dallas for a
come to get something. We've created drainstorming session with Jim and Joe.
structure where they don't get what it is Very quickly, Jim hit on the idea of
that they want — whether it's money orpartnering with property owners rather
whether they want a magic answer — theyhan owning every property. It's an idea
get more. They get what God wants themLightbearers has considered in the past
to have. That’s our objective.” and now might consider again.

The short but intense discussions take  “Jim has proven he has a grasp of
many people outside their comfort zones,business and of how to capitalize on-op
Jim says, but that’s a great place for seeingortunities,” Kevin says. “He was looking
things differently, a great place from at this as an opportunity to leverage some
which to learn. things, to take it nationally and reach the

“They get in that zone of discomfort most people with the least cost.”
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If Lightbearers pursues Jim’'s ideathere’s at least one thing that helps.’ It wasThat really helps me in not being pushy
then Jim's offered to connect the ministry really a pure process. There wasn't a lot ofvith some of these people that come. ...
with people he knows who might help inresearch up front. It was just believers,We get truthful dialogue out there on the
some speci c ways, as well as to facilitatériends, equals talking things out.” table by the ministry or an individual at a
more speci ¢ discussions. And if Light- Kevin left encouraged on some frontscrossroads! purposely don't tie this to
bearers passes on that idea? That’s nand challenged on others. Most of all, heany funding | may or may not do of their
with Jim. And it won't mean Kevin wasted says he saw a pure willingness among Jiministry. Were just really encouraging
his time with the meeting. and Joe to help, whether it was with ideaghese people to consider their options:”

“It was de nitely worth the time,” or networking or scheduling another
Kevin says. “About two-thirds of the waymeeting somewhere down the road. '"PS BEEJUJPOBM SFTPVSDFT BOE DPOOFD
into it, Jim made it clear we didn't have to “I'm not a deal guy,” Jim says. “I'm awTJu XXX UIPVTBOEGPME PSH
use any of this. He said, ‘I might give youconsultant, and | have my own kind of faeili
10 things to think about and nine of them tating. | like to think through things when
might not be worth anything, but | hope | don't have to be the one making deals.
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GRAHAM POWER

It's one thing to read
about the people
God uses to change
the world, and it's

another to get to
know them and to
really see inside their
world. To share such
an experience with
one of your children
IS beyond compare.




Today he takes us to his farm — theFor someone like me with almost no rhythm,until a dramatic spiritual experience in
Eagles Rising Center. it was thrilling to watch them use their 1999 changed the course of his life. As he
And it's some farm. feet and bodies to celebrate God. In no time,tried to gure out what the experience
As we drive in the lane, off to our right Carie was swept up in their enthusiasm. Youneant for his life and work, a pastor from
is a breathtaking view of False Bay and tavould have thought she grew up withhis church gave him a copy of the books
the left are towering mountains. With the these kids. They are her age and worshigesus CE@ndGame PlanThree months
stiff breeze in our faces, I'm not surprisedthe same God, but they have had very-difinto his spiritual journey, Graham read Bob
to learn that this is the windiest valley onferent experiences so far in life. This isBuford’s bookHalftime.
the cape. This is where Graham and hisvhat | wanted her to see. And as | watch  During this time, God gave him a vision
wife Lauren lived when they started their Graham hug one of the boys and whispethat he viewed simply as an instruction:
family, and the barns out back are wherea word of encouragement in his ear, | realizeThat Africa would be a light to all nations.
they started their company. Now it's a ha this is what | need to see, too. Graham'’s speci c calling was to assemble
ven and launching pad for teens who grew  “These are kids that are growing upSouth Africans to repent and pray for for
up in the black-only ghettos that surroundin the squatter areas,” he says. “They d@iveness and reconciliation. Less than a year
Cape Town called the Townships. (See thenot know how to use knives and forksafter his conversion experience, Graham
Ratcovitch story on page 16) They do not know how to use a ush toi had his rstday of prayer in a rugby stadium
The farm is home to 38 teens (18- andet, and things like that. ... They're com in South Africa. These 45,000 people
19-year olds) for one year while they learring out of the squatter areas where thereconsisted of blacks and whites who were
English and business skills so they can bis no electricity, most of them don’t havenot allowed in the same place prior to the
more competitive in the marketplace. The running water, and there would be six,abolishment of apartheid. Graham was
greatest thing the teens are taught is inter seven, eight, nine people living in one roomastonished. “In 102 years since the stadium
cessory prayer. The central building onA tin shack [and] when it rains, there arewas built,” he says, “it's never been used
Graham's farm is a 24/7 prayer roombuckets all over just trying to catch thefor anything other than rugby.”
where these young Africans pray for thewater coming through the roof. And to In 2001, more than 500,000 people
needs of their country and its people. see how these kids, with a little bit of loveconvened in eight stadiums throughout
| could hear the music as we approachedand care, can come to have dignity, respec§outh Africa. Fast forward to 2008 when
and it was a truly unforgettable experi con dence — that's what's developed.” more than 300 million people prayed in 214
ence to walk into a room full of students Graham, who has started 12 differentof the 220 identi ablenations in the world.
who were dancing and singing praises t@onstruction/development companies in During our days together, as we drove
God in Xhosa and Zulu. The energy, theSouth Africa, didn’'t ramp up his commit along the winding coastline, visited the
beat and the intensity were captivating.ment to serving God by helping othersbeautiful wineries or sat on his patio
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He speaks modestly but frankly about the success
of his companybut also about the unseen forces that
Inevitably shaped his destinide doesn'’t fully under-
stand them, but he doesn’t deny them.

overlooking Cape Town, | asked Grahamworld. But somehow that void that each ofput the guy off the site, and ever since
about how all this came to be and abouus is born with, well, we will never get anthat encounterl’ve just beenso rm on
the daunting challenges that face thisinternal peace and calm until we invite that issue.”
continent. He doesn’t pretend to have allChrist into our lives. That I've seen time As Grahanis companyworked on
the answers, so he simply tells the storieand time again, and there is no doubt inprojects across South Africa, he began to
of what's happened in his life. He speaksny mind that none of these other thingssee the poverty around him in a different
modestly but frankly about the success oftan |l that void.” light. Thats when he turned the farm into
his company, but also about the unseen When Graham lled that void, his the Eagles Rising Center. Graham sees the
forces that inevitably shaped his destinylife and work changed dramatically. He future in these teens. He sees them as part of
He doesn't fully understand them, but he made a commitment to running the businessthe transformationof Africa, a transfor-
doesn't deny them. They're like the foun-with uncompromising ethical standards, mational light to the rest of the world.
dations of one of his construction projectseven though kickbacks and bribes were  “My understandingof a light to the
— unseen and often unacknowledged bycommon within his industry. His businessworld is not necessarily an economic light
many, but central to the health and surviva- which brands itself with the tagline to the world,” he says. “It may be very dif-
of the project. “Unashamedly Ethical” — became a platformferent, but | believe that Africa, the Dark

With no formal training, Graham for living out his faith. Continent, with all its negativity, needs to
learned about business from the foundation =~ He tells me the story of a contractor be turned around. | believe there are a lot of
up, and started his rst company when hewho came into his of ce because he knewlight points, little ickers of light going on.”
was 28. Power Construction thrived, dou-Graham needed to cut back on the number  As | write this story, Carie walks into
bling in size almost every year, adding diof earth-moving machines he had hiredmy of ce and asks,"What are you work-
visions and eventually becoming knowrfor a project. The contractor offered to paying on, Dad?” | tell her Im writing about
as the Power Group. “I spent my life, from Graham under the table if he'd keep hisGraham. “He’s an awesomeman!” she
the age of 18 really, just trying to get moreequipment on the job. Graham did just the says.And as she walks out, | think to
business, more wealth,” Graham says, “andpposite. myself, “Therés one more person who has
so my whole life was focused on climbing  “That evening | had all his machinesbeen deeply impacted by his life. Thanks,
the ladder.” But he lacked true signi cance off the project,” Graham says, “because, IGraham.”
until his life changed in 1999. said, if you come along and you offer that

“We can chase as hard as we like,” hto me, ... what are you going to do to one'Ps BEEJUJPOBM SFTPVSDFT BOE DPOOFI
says. “We can be the most successful busdtf my junior staff? It's just crazy. So thatwJiTJu XXX UIPVTBOEGPME PSH
nessperson. We can be making the mostvas my rst face-to-face encounter with a
money. We can have all the toys in thedirect bribe. | just squashed it on the spot,
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ERNA PENNER

If you're like me,

you want a life of
signi cance — not just
at midlife, but you

want to nish well.
At age 84, Erna
Penner is not exactly
at Halftime, but she
sure inspired me
when | rst met her in
Calgary, Canada.

In fact, her story moved me to tears. So | want to share it
with you as we wrap up this book.

Her life is what | want my life to look like at age 84.

Erna’s life-story is riveting, but what grabbed my heart most
is that she is excited about the future — about the women and
kids she is serving today. To fully appreciate where she is and
where she’s going, however, you need to know where she’s been.

She was born in 1923 in Ukraine near the Black Sea. Think
about it — that was in the aftermath of the Bolshevik Revolution
and during a time of brutal Soviet rule that left millions in
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Ukraine dead or starving. Her father died tines, have an early breakfast and dig intavas totally at loose ends,” she says. “So
when she was three-months-old, and hemy days.” now what? | have a lot of built in energy.
mother carried out his plan to bring the Among other things, Erna’s days includeThat’s a gift. So what do | do? | had no
family to Canada. Finding themselves in aorganizing efforts to help the poor in family; | never married.”
strange country with a strange languageUkraine and speaking to and mentoring  Then one day she got an e-mail from
the family battled poverty. And while her women around her home in Calgary. Lloyd Cenaiko, a successful real estate
two brothers and two sisters married and  “You know, your heart gets so full whendeveloper who fell in love with Ukraine
started families, Erna stayed home andyou can give,” Erna says. “And not until you'rewhile on a trip to trace his family roots. In
cared for their ailing mother. knee deep can you really experience théhe mid-1990s, Lloyd founded HART, a
When her mother died, Erna, by then joy of giving. ... When you invest in peoplenonprot that supports missions and
33, enrolled at a university and eventuallyand look outside your pleasures and yourelief efforts in Ukraine and other parts of
earned three degrees in education. Shenterests — and that doesn't mean to annihiEastern Europe. He wondered if Erna
taught and served as a principal in Calgaryate them — but you know, you get revivedcould round up some folks to knit some
schools until retiring when she turned 65. totally.” hats and mittens for poor kids there. As often
That's when she really got going. When she retired from the school happens, her second-half calling started
“Don't ever retire,” she says with asystem, however, Erna wasn't sure whaout small and grew to serve thousands of
twinkle in her eyes, “it's too busy. | wakeshe’'d do with her remaining years. kids in Eastern Europe while engaging
up at ve o'clock, do all the morning rou “l got my retirement package, and | scores of others in service.









Perhaps her core strength
IS

“beyond
themselves.”

| wish you could see Erna’s eyes asvomen, for instance,she reminds them
she talks about sending loads of smalhattheir idertitiesaren'tin their “singleness
running shoes (with the little lights that but in being children of a living God. “He
shine when you walk) for those childrenhad a purpose for me, and He has a pur-
— it is priceless. Today she’s an honorarpose for you,” she tells them. “List nd it.
grandmother to more children than you If God sends a companion across your path,
can shake a stick at — like she said, “God hageat! And if not, life doesn't stop there.”
given me a family like you won't believe.” She inspires groups of women who

Using the stories of those poor children,meet just to socialize to integrate a greater
she teaches a unit on Ukraine to elementaryurposeto their time. “Find a purpose
students at schools in Calgary, inspiring theoutside even your homes or your immediate
next generation to care. Those efforts usufamily, focus on the broader world and let
ally end with a donation drive that yields Godopenthe doors” shesays:God opened
boxes of shoes, toys and other supplieso many doors for me | don't know which
that are shipped overseas by HART. Sh@ne to walk through rst.”
also speaks regularly, teaching everything Erna nolonge struggles with “loose
from gardening to practical living skills to ends.”
coping with singleness. People often stop  “So thats my life,” she says. “You say,
at her yard to comment on her owers. So‘Where is your reward?’ | tell you, it comes
now she teaches gardening to groups dback to me with all the people, my family
women and uses it as a platform to enof God.”
courage and mentor them. The seed that Now that's a life-longjourney from
Erna planted in my mind (no pun intended) sacri ce to success to signi cance — what
is to look for ways to combine things youan inspiration!
love doing that also could serve others.

“My calendar looks like a dog’s break-'Ps BEEJUJPOBM SFTPVSDFT BOE DPOOFL
fast,” she says with a laugh. WTJIU XXX EGPWMB® SH

Perhaps her core strength is her abil-
ity to get other people to think “beyond
themselves.” When she speaks to single
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As | mentioned at the front, this book
Is designed to help you communicate
with your spouse and those around
you, folks you love and those impacted
by your second-half choices. An impor
tant part of getting the most value from
the book is asking them to read it, too,
and then discussing your individual
thoughts and reactions to the stories
and what you may have learnethke
an hour and sit down with your spouse
or friends after they have read this
book and use these questions to help
guide your conversation. These ques
tions are carefully written to help you
wisely address six big elements of
planning your second half.
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Go brie y through the stories to refresh your memory, and then pick your twafaes.
m Share with each other what your top two stories are and why.

Patrick McConathy (Page 4) followed an unexpected adventure in his sebaif.
= What opportunities do you face that might lead to an unexpected second-¢haghture?
What would give you greater freedom to dream about where they may lead?

Linda Hood (Page 52) and Mike Fox (Page 76) are building their second halves
m very personal experiences from their past. What circumstances from ysuhalf
could provide the impetus and passion for your second half?

= were uniquely prepared for their second halves through the training anceidie
experiences in their rst halves. When you list your experiences, whatl loh
role(s) might they uniquely equip you for?

Rosalind Cook (Page 10) and Dale Dawson (Page 62) discovered somettaing b

m new. When Rosalind rst put her hands in sculpting clay she knew she was made
to sculpt. Dale unexpectedly fell in love with Rwanda. What new exp&egiplace
or activity have you been tempted to try that might have similar meaning far yo
second half? How could you test it out?

Dr. Phillip Kemp (Page 58) found that his career already provided the eetrplat

= form to live out his second-half calling. In what ways could your current caree
serve as a context for your second half? If you pursued those ideas, how would you
measure the results differently in your marketplace role?

4 Paula Dumas (Page 72) and Jeff Stedman (Page 40) look back and see that they
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